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Plenary Address 1-2-P

The Localization of Tenrikyo

Marlon Okazaki
(Rev. Okazaki is the head minister of Tenrikyo Southern Pacific Church and resides
in Los Angeles, USA)

This plenary address will focus on the various aspects found in the process
of localizing Tenrikyo, ways Tenrikyo becomes part and parcel of the local
culture, in regions and places throughout the world. Based on this vast survey,
the address will then highlight the successes and shortcomings of present-day
Tenrikyo and will close with a few insights regarding effective ways for the
localization of Tenrikyo in the future.

First of all, I am honored and excited to be amongst the ranks of the
illustrious speakers that you have heard and will be hearing today and for the
next two days. These people are the present and future “movers and shakers”
and “intelligentsia” within the English speaking Path. But I think the organizers
of Tenri Forum made a mistake in choosing me to speak today, because 1
certainly do not belong in this “intelligentsia” group, and I do not know how
much I have been moving or shaking lately, but I do know that I am very
exited to be here today.

Can you feel the excitement!? We are at the cusp of great change. The fact
that so many of us are gathered here today is proof of this. The fact that there
are so many changes occurring within the Path, as we speak, is proof of this.
There is now a Basics Course to teach the essentials of the teachings to new
returnees to Ojiba. There is now a Three-Day Shuyokai, Spiritual Development
Course at overseas mission headquarters, geared to the working person who
cannot take three months off work.

The fact that Moya 38 are now “smoke-free” is a testament to this change.
The fact that we can give full expression to Oyasama’s teachings, not in
Japanese or through an interpreter, but in our own language, English, here at
the Parental Home, Oyiba, is truly monumental.

Not that English is better than any other language, but English is the
defacto—most commonly used—Ilanguage between different cultures and
countries of the world today. So if the conveyance of the teachings in English is

successful—in theory—we should be that much closer to our goal, which is the
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Joyous Life for all humankind.

However, we still need to ask ourselves, how effective is our conveyance of
the teachings in English? I often heard Japanese senses’s say “Well you know,
to really understand the teachings you have to study Japanese. Or you will
never understand and appreciate the teachings.” And I believe that we are now
beyond that stage already. Many of us English speakers have, if not a full grasp,
a relatively full grasp of the teachings and we need to have confidence in that
fact, and be able to prove those Japanese sense’s wrong.

Now, do we see throngs of people lining up to get into our churches in our
respective English speaking countries? Maybe, maybe not.

Do we see throngs of people attending Tenrikyo churches in other
countries? If yes, why? What is different about the path in our English
speaking countries and other countries? Are they more diligent in spreading
the path, or are their target audiences just more diligent in listening, or is it
something else?

These are all questions that are relevant and important in our understanding
of how to better to achieve our goal. And our goal is certainly not merely
to lead the Joyous Life and to savor, enjoy and understand the beauty of
Opyasama’s teachings just by ourselves. That absolutely is not the goal. Our
goal is to get other people to be able to do likewise, to share in this Joyous Life.

I’ve been asked to talk about a wide-ranging topic that is of great
significance to everyone here today. But the main question is how can we
better localize Oyasama’s teachings in our respective countries? To answer that
question, it may be instructive to see how some other countries have been able
or not able to do so.

However, a caveat must be interjected. Just because something works in
one country does not mean that that success or the means to such success is
universal or can be transplanted in another country. Depending on the local
country and its customs and culture, some things just do or do not fly. What
works in Japan may not work in Jersey, and what works in Thailand may not
work in Texas.

But it is my hypothesis that the underlying elements to success in any
locality do not change from country to country. There has to be a lot of effort,
nurturing, sincerity, and support for good seeds to take hold. If there is not, no

matter what methods you use, the results will be less than desirable.
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But first of all, let us see how Tenrikyo is doing worldwide. According to
wikipedia.com, Tenrikyo, with about 2~3 million followers, is the world’s 18th
largest religion just behind Zoroastrianism.

What is Zoroastrianism you may ask? Well, honestly, I really don’t know,
but anyways, I think more people know about it, than they do Tenrikyo.

Let’s look at this world map that shows where Tenrikyo is throughout the
world right now. Looking at this map, it seems quite impressive the breadth
at which Tenrikyo has expanded. But just because we have 1 or 2 churches in
a country, it is not like the game Risk—where you conquer countries—and it
does not signify that we have taken it over or are “successful” by any means.
(See Exhibit 1)

And just because we have almost 100 churches in the United States, Canada
and Hawaii, it does not mean that public awareness of Tenrikyo is anywhere
near desirable.

Quite frankly, other than the lucky few who have happened to run into me
or others who are willing to admit they are Tenrikyo, almost nobody has ever
heard about us.

According to adherents.com, “Tenrikyo is probably one of the largest, most
fully-developed independent modern religious systems, which most Westerners
know nothing about.”

As of May 2006, of the 17,000 plus Tenrikyo churches world wide, 308 are
from outside Japan, less than 2%. Of the 19,000 plus mission stations world
wide, 663 are O], outside Japan, about 3%. As of 2005, of the nearly million
Yoboku, about 47,000 are O], about 5%. (See Exhibits 2a, 2b, 2¢)

Before I go on any further, I must apologize in advance, if I offend anyone
for any particular reason because I will be stating some statistics that may not
be flattering to some locales, but I feel it is very important for us to clearly
understand the present state of the mission outside of Japan. Also, due to time
constraints, if I do not do justice to a particular country or region or if I don’t
mention them at all, I also apologize in advance.

As a quantifiable parameter in gauging the level of local missionary activity,
I chose “First Time Besseki Listeners” as one indication of primary stage
missionary activity. 1 chose “Sazuke Bestowals” as one indication of secondary
stage missionary activity, where much more effort is needed to have someone

become a Yoboku, as opposed to being a casual visitor to Oyiba.
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Finally, I chose “New Minister-Qualified Registrations” as one indicator
of the maturity of the followers in taking the next step in their spiritual
development, with the possibility of becoming a successor of the path. This is
significant because if you have no new pool of minister-qualified people, you
will either have few successors or few new churches established.

Accotding to the Michi-no-Tomo publication of Church Headquarters, of the
30,000 plus first time Besseki listeners from 2005 and January through May
of this year, 2,648 were from outside Japan, 9%. Of the 13,000 plus Sazuke
bestowals during the same period, 1,038 were from O], 8%. Of 2,785 new
minister qualified registrations, 205 are OJ, almost 8%. Not bad for Outside of
Japan! (See Exhibits 3a, 3b, 3c)

Given such numbers, in comparison to less than 2% of churches being
O], almost one in 10 of First Besseki listeners, Sazukes and new minister
registrations, in this period were from O]! Based on this criterion, over the
past 1.5 years, at least quantitatively, the OJ churches are doing almost 5
times the activity of our counterpart Japanese churches and this is taking into
consideration time, distance, cost and visa restrictions in getting to Oyibal

I think maybe the Japanese Tenrikyo Missionaries may need to reconsider
what they might learn from the overseas mission! Let’s give ourselves a hand.
But not so quick.

Let us look into from whete this overseas activity is emanating. Of the 308
Outside Japan churches, (Personally, I don’t like the words “overseas mission”
or “domestic mission” used in Tenrikyo, because it indicates a Japano-centric
view of things. I think “world mission” may be more appropriate) of the 308
O]J churches, 90 churches (29%) are Korean, 83 (27%) are Brazilian, 63 (20%)
are Mainland US & Canadian, 37 (12%) are Hawaiian, 21 (7%) are Taiwanese
and 14 (5%) ate “other countries.” (See Exhibit 4)

Of the 663 O] mission stations (fellowships, as we refer to them in America),
310 (47%) are Brazilian, 102 (15%) are “other countries,” 93 (14%) are Korean,
63 (10%) are mainland US & Canadian, 59 (9%) Taiwanese, and 36 (5%)
Hawaiian. (See Exhibit 5)

However, we must understand that the qualitative aspect of mission stations
vary tremendously from country to country. This is because unlike churches,
there are no minimum standards for establishing a mission station. To establish

a church, you need at least sixteen Yoboku and amongst them, two people head
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minister qualified, to be even considered for establishing a brand new church.

To my understanding, a mission station head even need not be a minister-
qualified, neither does there even have to be one follower. Therefore, there
are some mission stations that are actually bigger and have more followers
than most churches, and at the same time, there are mission stations that are
equivalent to family shrines.

However, in terms of activity, as defined by the categories I mentioned
before, of the 2,648 O] first time Besseki listeners, Taiwan leads the pack at
882 (33%), Other Countries 711 (27%), Korea 601 (23%), Brazil 299 (11%),
Mainland US and Canada 137 (5%), and Hawaii 18 (1%). (See Exhibit 0)

[Let us compare Exhibit 4 with Exhibit 6. From Jan. ’05 ~ May ’06, of the
2,648 O] first time Besseki listeners: With only 21 (7%) of O] churches, Taiwan
had 882 (33%) of the total. Per church as is 42.3 first time Besseki listeners
per church. “Other Countries” with 14 (5%), they had 711 (26%) of the total.
Per church that is 50.8 per church—wow! With Korea’s 90 (29%) churches,
they had 601 (22%). For Korea, that is 6.7 per church. Brazil, with 83 (27%),
they had 299 (11%), for 3.6 per church. Mainland US and Canada, with 63
(20%) churches, they had 137 (5%), for 2.2 per church. Hawaii, with 37 (12%)
churches, they had 18 (1%), for 0.5 per church.

As reference, in the same period for Japan, with 16,833 (98.2%) of total
churches in the wotld, as shown in Exhibit 3a, they had about 27,215 (90.6%),
for 1.6 first time Besseki listeners per church. So what this means is that on
average, on a by-church basis, in terms of first time Besseki listeners, Mainland
US and Canada churches (2.2) were 1.4 times as active as the Japanese churches
(1.6) for this period. Churches in “Other countries” (50.8) were 32 times more
active than churches in Japan. Taiwanese churches (42.3) were 26 times more
active than in Japan. Korean churches (6.7) were 4 times more active than
those in Japan. Brazilian churches (3.6) were 2.3 times more active than Japan.
Hawaiian churches (0.5) were about one-third as active as the average Japanese
church in this category. (See Exhibit 7)]

Of the 1,038 O] Sazuke recipients, Other Countries leads the pack with 328
(30%), Korea 295 (27%), Brazil 209 (20%), Taiwan 154 (15%), Mainland US
and Canada 38 (4%), and Hawaii 14 (1%). (See Exhibit 8).

[Let us compare Exhibit 4 with Exhibit 8. From Jan. ’05 ~ May ’06, of the
1,038 OJ Sazuke recipients: With only 14 (5%) of OJ churches in the “Other
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Countries” category, they had 328 (32%) of the total. Per church that is 23.4
new Yoboku per church—wow! With Korea’s 90 (29%) churches, they had
295 (27%). For Korea, that is 3.3 new Yoboku per church. Brazil, with 83
(27%), they had 209 (20%), for 2.5 new Yoboku per church. Taiwan, with 21
(7% churches, they had 154 (15%), for 7.3 new Yoboku per church. Mainland
US and Canada, with 63 (20%) churches, they had 38 (4%), for 0.6 new
Yoboku per church. Hawaii, with 37 (12%) churches, they had 14 (1%), for 0.4
new Yoboku per church.

As reference, in the same period for Japan, with 16,833 (98.2%) of total
churches in the world, as shown in Exhibit 3b, they had 12,657 (92.4%), for
0.8 new Yoboku per church. So what this means is that on average, on a by-
church basis, in terms of new Yoboku, Mainland US and Canada churches (0.0)
were almost equally active (or equally inactive, depending on how you look at it)
as the Japanese churches (0.8) for this period. Churches in “Other countries”
(23.4) were 29 times more active than churches in Japan (0.8). Taiwanese
churches (7.3) were 9 times more active than in Japan. Korean churches (3.3)
were 4 times more active than in Japan. Brazilian churches (2.5) were 3 times
more active than Japan. Hawaiian churches (0.4) were about half as active as
the average Japanese church in this category. (See Exhibit 9)]

This ratio between first time O] Besseki listeners and Sazuke recipients, can
be indicative of the level of seriousness of the returnee or the nurturing given
to them, since most overseas returnees don’t have the luxury of returning to
Jiba many times during their life. If they listen once and go home, they may
have come just to see “Japan” as tourists and not necessarily to experience
Oyiba.

Using Exhibits 6 and 8, let us compare the ratio of O] Sazuke recipients vs.
First Besseki Listeners during this period (January 2005 through May 2000):
Overall, 1,038 (Sazuke)/2,648 (First Besseki) = 39%, Hawaii leads the pack
at 14/18 = 78%, Brazil is 209/299 = 70%, Korea is 295/601 = 49%, Other
Countries is 328/711 = 46%, Mainland US & Canada 38/137 = 28%, Taiwan is
154/882 = 17%. Here we see that although their absolute numbers are small,
Hawaii seems to have the highest percentage of “serious” first time Besseki
listeners. (See Exhibit 10)

As reference, comparing Exhibits 3a and 3b, in the same period for Japan,

let us compare ratio of Sazuke recipients vs. First Besseki listeners. With
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12,657 (Sazuke)/27,660 (First Besseki) = 46%. This is not as reliable measure
of seriousness of returnee or of the nurturing given to them as in the case of
overseas followers, because in Japan they may have had to wait 9 months to
receive the Sazuke as opposed to 1 week for overseas followers. However, on
average, this could be indicative what happens over time in Japan.|

Of the 205 OJ new head minister qualified registrations, 114 (56%) are from
Korea, 63 (31%) from Brazil, 18 (9%) from Other Countries, 7 (3%) Mainland
US and Canada, 2 (1%) Taiwan and 1 (0.5%) Hawaii. (See Exhibit 11)

Let us compare Exhibit 4 with Exhibit 11. From Jan. 05 ~ May 06, of
the 205 OJ new minister registrations: With Korea’s 90 (29%) churches, they
had 114 (56%) of the total—that is 1.3 new minister per church. Brazil, with
83 (27%), they had 63 (31%), for 0.76 per church. With only 14 (5%) of O]
churches in the “Other Countries” category, they had 18 (8%)—that is 1.3, the
same as Korea. Mainland US and Canada, with 63 (20%) churches, they had 7
(3%, for 0.11 per church. Taiwan, with 21 (7%) churches, they had 2 (1%), for
0.10 per church. Hawaii, with 37 (12%) churches, they had 1 (0.5%), for 0.03
new minister registrations per church.

As reference, in the same period for Japan, with 16,833 (98.2%) of total
churches in the world, as shown in Exhibit 3¢, they had about 2,580 (92.6%),
for 0.15 new minister registrations per church. So what this means is that on
average, on a by-church basis, in terms of new minister registrations, Mainland
US and Canada churches (0.11) were almost 3/4th’s as active as the Japanese
churches (0.15) for this period. Churches in “Other countries” (1.3) and
Korean churches (1.3) were about 8.5 times more active than churches in
Japan (0.15). Brazilian churches (0.76) were 5 times more active than Japan.
Taiwanese churches (0.10) were almost 2/3rd’s as active as in Japan. Hawaiian
churches (0.03) were about 1/5th as active as the average Japanese church in
this category. (See Exhibit 12)

With all the above comparisons, we can see that quantitatively, for the
categories measured, for period of January 05 ~ May ’06, the O] mission
activity as a whole has exceeded the Japan mission. Also, we can see that even
when broken up into country by country totals, almost consistently, contrary to
what one might think, the O] mission—including mainland US and Canada—
almost equals or surpasses Japan in every category.|

Now one thing we must remember is that these numbers do not indicate
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the “quality” of what is actually occurring in the respective home countries, but
we can assume that these quantifiable numbers are some indication of “positive”
activity taking place in the local country. However, the lack of such numbers
does not necessarily imply the opposite, which is a lack of activity. It could
be the case that despite “positive” activity, there can be a lack of immediate
quantifiable results.

Case in point, I have heard of an Ecuadorian Mission Station that administers
thousands upon thousands of Sazukes yeatly, but due to culture, customs, or
cost of returning to Ojiba, we do not see amazing quantifiable results as I have
defined here, but we can assume positive qualitative results or effects at the
local level.

So we have to take a look at quantifiable measurements as well as qualitative
investigations. However, the qualitative information is the hardest information
to come by, unless you can either go to the country in question, or talk to
someone with direct knowledge.

My first hand experience with different countries in which Tenrikyo is
present is quite limited. I have only witnessed Tenrikyo activities in Hawaii,
Mainland US, Canada, Brazil, Colombia, France and Kenya. Therefore, I had
to rely on mainly secondary sources for my research.

With that in mind, despite the incomplete nature of my study, I would like
to give my summary of the qualitative side to the missionary equation, based
on documentation available and interviews with those who do have first hand
experience.

First, I’d like to talk about Northern Asia region, which includes South
Korea, Tatwan, Mainland China and Hong Kong. As of late, both Korea and
Taiwan have consistently been very successful in terms of bringing people
back to Ojiba. Korea has over 6,000 Yoboku and Taiwan has about 9,000.
The common theme seems to be that they both administer the Sazuke often.
However, recently, Korea has been more successful than Taiwan in nurturing
these returnees to a higher level of spiritual maturity.

For example, as shown in Exhibit 6, 8 and 11, Taiwan brought back 882
people to listen to their first Besseki in the past year and a half, but during the
same time “only” 154 (about 1/5th) became Yoboku. Also, only two took the
extra step of taking the Head Minister Qualification Course. In contrast to
that, Korea had 601 first time Besseki listeners, but had 295 (about 1/2) Sazuke
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recipients and 114 new minister qualified registrations. This is very important.

There could be other factors to explain this phenomenon, but from what
I understand from my interviews, Taiwanese people have a very high opinion
of Japan and things Japanese, and their economy is doing well, so it relatively
easy and desirable for local Taiwanese to go to Japan, but many may come with
the main goal of seeing Japan as tourists. Now is that the missionaries’ fault?
I don’t think so. The missionary is exerting much time, effort and sincerity to
get these people to return. The mind of the people that the missionary is trying
to help is their own mind.

Korea on the other hand, does not have a very favorable opinion of Japan
and things Japanese, other than the recent popularity of Japanese entertainment.
This unfavorable opinion of Japan is because of the sad history of repression
and brutality of colonial Japan against Korea, until the end of WWII. So quite
frankly, it seems almost unbelievable to me that Korea is one of the most active
places for the Tentikyo Mission outside of Japan. In theoty, if they can do it,
almost any country should be able to do it.

If fact, many Koreans initially have a negative reaction to the fact that
they must go to Japan, to return to Ojiba. But still, not many Tenrikyo-related
Koreans come to Japan to do tourist type things, they mainly come for spiritual
reasons. Korea is interesting in that it is the only country that dances to the
Mikagura-uta sung in their native language of Hangul.

I asked this question in my interview, “If Korea were forced to use
the Mikagura-uta as Oyasama had written, in Japanese, what would be the
landscape of Tenrikyo in Korea now?”

The answer was that maybe it would be only 30% of what it is now. The
reason given was that each Korean follower understands Oyasama’s message in
their own language as they do the hand movements for the service. We cannot
discount the importance of understanding the Mikagura-uta, not as a translation
to read on a quiet day, but to actually dance to it, to feel it in our body, soul and
mind.

Also, they do not wear the Japanese style service kimono, but use the
Kyofukn robe. Nor do they use the service fans with the rising sun on it. They
use a Silver/Gold sun on their fans. Obviously, this is because the service fan
that we use now is nearly identical to the Japanese national flag.

And since we are on this subject, originally, according to my understanding,
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the first fans used in the Service by Oyasama had a silver crescent moon and
gold sun to indicate Moon-Sun, Tsukihi, God the Parent.

I do not know why this was changed to the red rising sun. I have asked
many people this question, but I have never gotten an answer. But I image
it may have had to do with Japanese governmental pressure for nationalistic
purposes pre-World War II. That is just my assumption. I do not know this as
a fact.

But if that is the case, I see no real reason to maintain such traditions if they
were not what Oyasama originally used. My hope is that someday, someone in
Church Headquarters will realize the potential misunderstanding that can arise
especially outside of Japan.

In addition, Koreans also use native Korean instruments, which are similar
to the Japanese #suzumi (small drum), shamisen, koto, and kokyn. As you can see,
the Korean mission is very Korean and I believe this is one big reason for their
relative success.

One very interesting fact is that, throughout the history of Tenrikyo, the
only grand church to be established outside of Japan was Keijyo Grand Church.
It was established in Seoul, Korea. “Keijyo” means “Seoul,” in Korean. That
was, to me, a very amazing and interesting fact, that a grand church began
outside of Japan.

However, not everything is bright and rosy in the Korean mission. They
have had many problems in terms of church unity and political infighting
amongst the followers. This may explain the reason for the relative decline of
Tenrikyo in Korea. To us, their numbers seem very big, but compared to what it
used to be, it is quite different.

To explain what I mean, it is now estimated that there are about 50,000
Tenrikyo “followers” in Korea. In 1988, there were estimated about 100,000.
And in the mid 1970’s it was sometimes said that there were maybe 300,000 to
400,000 followers in Korea.

So we can see that despite their relative success, they are in a period of
contraction. But that is not to say that the substance of the remaining followers
is weaker, in fact, I would tend to think that the remaining followers could even
be more fervent than before.

The same seems to apply to Taiwan. Presently it has approximately 20,000
followers, but this is down from an estimated 50,000 in the past.
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In Taiwan, they also do not use kimonos for service, and many churches
do not use the service fan with the red sun and instead use a gold sun. Their
mission headquarters also did not use the fans with the red sun until November
of 2004, which was the occasion of their mission headquarters 70th anniversary,
when they changed back to the red sun. It seems to be up to each individual
church as to what fan they use.

In Taiwan, the Tenrikyo system is quite well developed and they even have
their own Disaster Relief Hinokishin Corps, modeled after the one in Japan.

Mainland China has very little open missionary work due to government
restriction. A few followers practice their faith in the privacy of their homes.

Hong Kong, however, has a mission center established by the Overseas
Mission Department and has one church and three mission stations, with about
150 Yoboku. Of these Yoboku, about twenty seem to administer the Sazuke
on a regular basis. Their growth has been positive and steady. Hong Kong
people have a high regard for Japan and are eager to go there. Along with a
high standard of living, even middle class people can relatively easily return to
Oyiba.

Next, I’d like to talk about South East Asia. The countries where Tenrikyo is
present are Thailand, Philippines, Australia, New Zealand, Indonesia, Malaysia,
Singapore, India, Laos, and the home country of my wife, Hiroko, Nepal.

Most of these countries face government restrictions against open
missionary work, so this makes the job difficult for the missionaries. Some
countries do not allow missionaries at all, so they are required to have some
occupation ot justification in order to stay there. Teaching Japanese seems to
be a common method to be able to stay in the country and at the same time it
has proved to be a relatively successful way to attract people and to get to do
missionary work.

There are five Church Headquarters sponsored mission centers in Southeast
Asia, and they are all quite successful in supporting the local missionary efforts.
A case in point is Thailand. They are by far the most active country for
Tenrikyo missionary work in Southeast Asia. They have over 1,000 Yoboku.
Mainland North America has about 1,700, Hawaii about 1,500. They have
more than half of our numbers even though their mission started much later
than ours.

They started their missionary work in the early 1970s, and after fifteen years
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of missionary work, there were 11 different Tenrikyo posts, but they only had a
total of about 30 Yoboku, which made an average of only two to three Yoboku
per post. There was little unity, and they were not able to hold lively events or
even have a place to for thirty people to gather. In 1986, on the occasion of
the 100th Anniversary of Oyasama, Church Headquarters established a mission
center and this facilitated the phenomenal growth of the Thailand Mission.

Their children’s activities attract 200 to 300 kids, 400 to 500 including
parents, and 70 to 80 young staff members running their activities. The key
to their growth seems to be that they actively have the young people take
ownership of their faith and have them run things, not the older folks.

Nepal, Philippines, Indonesia and Singapore have successfully copied the
Thai model for children’s activities and have been relatively successful.

A common theme for Southeast Asia seems to be that despite the relative
success they have been having, the local people are hesitant to administer the
Sazuke. This is an issue they need to deal with for further growth.

Next, I’d like to talk about the Europe Mission. The Europe Mission
Center is located in France, and they have to take care of so many different
countries with Yoboku. There are Yoboku in twenty-three different countries
all with different languages and customs, but most of them tend to be Japanese,
except for maybe France and UK.

There is one church and four mission stations in France and four mission
stations in UK, along with a Church Headquarters sponsored mission post.
Growth seems to be steady, but is hampered by differing cultures and languages
within the Europe Mission. It seems a mission post for each country would
help facilitate the local missionary work. About 70% of Yoboku in France are
local French people. Many are affiliated with the Bordeaux Church, whose
head minister is French.

As you may or may not be aware, there are only two Tenrikyo head
ministers in the world today that are non-Asian. Korean head ministers are all
Korean, in Taiwan, a majority of the head ministers are local Taiwanese. One is
in the Congo the other in France.

Contrary to what you might think, at least in France, they are not allowed
to freely do missionary work. It seems recently there were two occasions
where Tenrikyo missionaries were arrested on the technicality of passing out

pamphlets without a permit.
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So we can see here that different countries face different barriers to doing
missionary work.

Next, I would like to talk about the Africa Mission. There are posts in
Congo, Kenya, Uganda and South Africa, but basically most of the activity
occurs in the Congo and Kenya.

I visited Kenya about twelve years ago to dig water wells on a Tentikyo
affiliated NGO, non-governmental organization, volunteer project. From this,
I was able to get a taste of the Tenrikyo mission in Kenya. There are many
NGO activities run by Tentikyo followers and they have been very successful
in helping the local people. For example, they have clinics and technical
schools to help train people to find gainful employment.

At the same time, they have the people who come—almost as a
requirement—do the service. So the local people do the service. They may not
understand it, but they do the service and the Sazuke is administered to many
people there.

Three years ago I had the privilege of teaching Shuyoka (Spiritual
Development Course of Church Headquarters) in Ojiba and three of the
students were from Kenya. In my interview with BEurope & Africa Section, 1
learned that two of them, Kariuki and Michael Nthiga, had become directors of
their respective schools and I understand that they administer the Sazuke on a
regular basis, which brought me much joy.

Next: the Congo. The mission in the Congo is very traditional, pure
Niovigake and Otasuke, Sprinkling the Fragrance and administering the Sazuke—
hard core. That’s what they do. They don’t do other things. They don’t
do NGO type of work. They don’t run businesses; they don’t run Japanese
schools per se. Itis just straight missionary work and salvation work.

Recently, they had a civil war in the Congo. The civil war broke out right
near the vicinity of the Tenrikyo Brazzaville Church. Actually, all the followers
had to flee for their very lives. The church to this day still has bullets in it. So
for many months they were not able to even go back to their church. But after
the major fighting subsided, one by one the followers returned to pick up the
pieces, literally.

Also, they had internal problems within their church. They were able to
overcome those problems and in 2003 they installed a new head minister—a

native Congolese person.
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I don’t know if any of you have seen the video of the Tenrikyo Congo
Mission, but if you have a chance, please see it. It is very moving and you will
see that they emphasize the Sazuke and the service. Based on what I saw on
the video, I believe they do the service dance better than maybe 90% of us here
today—definitely better than me.

Next, I would like to talk about Latin America. There are Tenrikyo sites
in Mexico, Colombia, Ecuador, Peru, Chile, Paraguay, Venezuela, Martinique,
Argentina, and Brazil.

By far Brazil is the biggest Tenrikyo success in Latin America, and dare
I say, the world. Despite their distance from the Ojiba, they have over 6,000
Yoboku and some 20,000 to 30,000 followers. An interesting thing is that
they have a similar Tenrikyo missionary history to Hawaii and Mainland
North America in the sense that there were waves and waves of immigrant
missionaries. They actually had a little later start than we did.

Brazil did, however, have the luxury of consistent charismatic leadership,
from Bishop Otake, who served as their Bishop for over forty years, along with
being a missionary in Brazil decades before that. Their second bishop, Bishop
Murata has served for 13 years so far and continues the many programs started
by the first bishop.

They have a well-developed Tenrikyo educational system. They have a One
Day and Five Day Seminar and one month Shuyokai, Spiritual Development
Course. You must attend the One Day Seminar to go to the Five Day Seminar
and you must attend the Five Day Seminar before you can enter Shuyokai.

Due to this, the level of understanding the teachings before they can
even attend Shuyokai is very high. As I mentioned before, they have a very
high rate of returnees becoming Yoboku and going on to the Head Minister
Qualification Course.

For Brazilians it takes about $2,000 to return to Ojzba. That is about double
of what it costs from America. But in their economic terms, that is about ten
to twenty times mote expensive than it is for us. But they are achieving these
results.

A couple of years ago, I had the pleasure and privilege of going to Brazil
for their Young Men’s Association 50th Anniversary. And I was lucky enough
to arrange one week of missionary work in Brazil. I went to a northern part of

Brazil in a town called Recife.
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At the church there, 90% of its followers are local people. They emphasize
the Sazuke and the service. We drove from Sio Paulo to Recife and that took
two days by bus. The thing that shocked me was that we got there in the late
morning and for their evening service they had over forty people there. I rarely
have more than twenty-five to thirty people at my monthly service.

Another interesting thing was that during the service dance part of the
evening service, the local followers played all the instruments including all the
women’s instruments. And they all sat Japanese style se/za. This shocked me. 1
asked the successor to the church, “Why are they all sitting se/za style? Doesn’t
it hurt?” And he said, “Well yes, and we gave them the option to sit down
on chairs but they said, ‘No, we want to sit like the Japanese sit, like the real
Tenrikyo’.”

So Tenrikyo in Brazil is very Japanese. Despite their relative success, they
are very Japanese in form. More than half of the churches still sit sezz. This is
not a value judgment of whether it is good or bad to use a chair or not, but still,
they do things the Japanese way.

My theory is that Brazil is relatively successful, compared to other Tenrikyo
missions throughout the world, despite their Japaneseness—not because of it. It
is my hypothesis that if they were more localized, their growth might be double
or triple of what it is now. Because even if we say, “Wow! 20,000 to 30,000
people, that’s bigl” Soka Gakkai International, SGI, has more than 200,000 to
300,000 people. It is the same case of a Japanese religion going to Brazil. So
success is always relative.

I would also like to talk about Argentina. They have about 100 Yoboku
and their mission basically started with one person, Rev. Shin. He is actually
Korean. He went to Argentina not knowing a word of Spanish, but now, thirty
years later, he is fluent in Spanish. He conveys the teachings with conviction,
the people believe, and they see salvation. They emphasize the service and
Sazuke.

Although they had enough followers to establish a new church, for the
longest time they remained as a mission station that had about ten mission
stations under it. Each of the heads are local people—they are not Japanese,
or even Korean—they are local people. Through this structure they have been
very successful in their missionary work.

They recently built a magnificent and monumental church along the Pan
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America Highway. So if you are ever in Buenos Aires and passing along the
Pan America Highway, you will notice this church.

I heard an interesting story that applies not only to Latin America, but
probably elsewhere too. Rev. Hachiya, from Lima Church in Peru, during the
early stages of his missionary work, had a very small shrine that he placed on
top of an orange box. That was how he worshipped.

I do not know if it was a church, fellowship, or a mission station at that
time, but he would pray there and receive blessings. The people who received
blessings would call their friends and some of those friends would take one
look at the orange box and later say, “I am not going to be a member of a faith
that prays to orange boxes.”

With this type of thinking in mind, Rev. Shin did not want to become a
church until he had a building worthy of being called a church—a church that
people can respectfully come into, as a church.

I think that this is an important thing that Tenrikyo needs to consider. This
is especially pertinent to those of us who live in America and Hawaii, where at
least 80% to 90% of our churches are home churches. They just don’t look
like churches from the outside—my church included.

I tell people I encounter, “My church is on the corner of such and such.”
And they would say, “I’'ve never seen a church there.” Then I would say, “Yeah
...it doesn’t look like a church, but once you step inside, you’ll see.” Anyway,
this is a very important core issue for the O] Mission. For if our churches do
not look like churches, then on face value, it will be harder to attract people
and gain recognition for our faith.

I would like to wrap up with my personal thoughts on the mission in the
United States and Canada. In mainland North America we have 1,703 Yoboku
and Hawaii officially has 1,520 Yoboku.

I do not want to be overly critical of ourselves, but it is my opinion and
observation that our mission in North America has not been as successful as
some other Tenrikyo missions throughout the wotld. I do not think that this
is entirely related to a lack of effort. In fact, it is hard to pinpoint what is our
problem, or shall I say, what my problem is.

Nevertheless, there are many things that we need to do more of or to
do better. One of the things I touched on earlier about successful missions

throughout the world was the common theme of emphasis on the service and
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the Sazuke. Recently at Mission Headquarters of America, within the past two
years or so, we have implemented a Sazuke administration session after each
monthly service.

I think that this has been successful in raising the awareness about the need
to administer the Sazuke, and even first time people come down to receive the
Sazuke prayer.

Another common theme that I think might benefit us is letting the young
people take charge, be empowered and take responsibility for the mission.
We still find that most of the committee heads are elderly people. In regards
to the Boys and Girls Association, every year the Children’s Pilgrimage, after
decades, is still led by Rev. Ito and Rev. Yuge, and I give due credit to them for
continuing this because it is a hard job. But I think that they need help and we
need to groom someone to step up.

Also, the Tenrikyo education system in Brazil is something to emulate.
You may or may not know this, but the one day Basics Course in Ojiba and the
Three-Day Shuyokai were inspired by the Brazilian model. That is amazing.
So Church Headquarters is looking to the mission outside of Japan and seeing
what works and what can be used here, and we are so grateful for that.

But we need to pay attention to what is happening in Brazil, Korea,
Thailand and Taiwan. Pay attention and understand: How do they do it? Why
do they do it? Will it work for us? Why not? And try it. We need to ask these
questions and take action.

In mainland America, we have begun implementation of the Joy Workshop.
It is not exactly a one-day course, but as a two-hour course, it is a starting
point. We have been developing this program for the past two years and we
began this February. We have had some relative success.

But contrary to my previous opinion that, “If you build it, they shall come,”
we have built it, but they haven’t come—or shall I say that they have not come
in great numbers yet. And this is the issue that we must grapple with.

Of course, we do need these educational programs, but if there is no
missionary work to support such programs, it just will not work. So that is up
to each and every one of us.

Don’t blame it on your head minister. Don’t blame it on the missionary
next door. Blame it on ourselves. We need to take responsibility and to take

ownership of our own situation in our own locales.
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Another theme that may be useful for us is the Korean model, where they
do the service dance sung to the Mikagura-uta in their own native language.
We all are at a handicap if we don’t understand Japanese to learn the service
dance. And if we don’t learn the Teodori (service dance), actually, we are taught
that universal salvation cannot exist, because universal salvation is based on the
Service. If we don’t know how to do the service, if we don’t understand the
service, we are way behind.

About twelve years ago, we began an English Singable-Danceable Mikagura-
uta study project that had the blessings of the Overseas Mission and even
the Shinbashira. There was a time blank when we were inactive, but we have
restarted the project. In fact, Hawaii has taken the lead to push this issue and
we on the mainland America ate trying to catch up. So Hawaii, please keep on
pushing and we will follow.

And if there is great demand, I will demonstrate the English Singable-
Danceable Mikagura-uta (SDM). 1 may get in trouble from Church
Headquarters, but I don’t care. We are still in the draft stages, and I will sing
and dance the first two lines of Yorozuyo:

“Through all ages, the world over, all people, I've looked here and there,
but My heart is understood by no one, not at all.
So should it be, to teach and have you hear, this I have not done. So

not knowing, is no wonder—no, not at all.”

In any case, I’d like to wrap up by saying that we need to emphasize the
administration of the Sazuke and doing the service and we need to have pride
in our faith. We need to have conviction and confidence in our faith.

One means to do that is to understand what other people believe. We
need to understand what Christians think, what Muslims think, what other
people think, so that we can have a common reference point in engaging in
our missionary activities. Also, this will enable us to have more pride and
confidence in our own convictions.

Lastly, I would like to end, again with my call for more emphasis on the
Service and Sazuke. Thank you.
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Exhibit 1: State of Tenrikyo in the World (Picture: from Jan. 2006 Tenrikyo
Newsletter, Eibun Tenrikyo)

C O
South Africalll &|New Zealand

Exhibit 2a, 2b, 2c :

Tenrikyo Churches in World
(17,141: As of May 2006)

Outside Japan : 1.8% (308)

Tenrikyo Mission Stations in World Number of Yoboku in World
(19,729: As of May 2006) (933,159: As of Jan. 1, 2005)

Outside Japan : 3.4% (663) Outside Japan : 5.1% (47,380)
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Exhibit 3a, 3b, 3c:
First Besseki Lecture Listeners
(30308: Jan. '05 ~ May '06)
Outside Japan: 9.2% (2648)
Sazuke Bestowals New Minister Registrations
(13,695: Jan. '05 ~ May '06) (2785: Jan. '05 ~ May '06)

Outside Japan: 7.4% (205)
Outside Japan: 7.6% (1038)

Exhibit 4:

Tenrikyo Churches Outside of Japan
(308: As of May '06)
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Exhibit 5:

Exhibit 6:

Tenrikyo Mission Stations Qutside Japan
(663: As of May '06)
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Exhibit 8: Sazuke Recipients from Outside Japan
(1038:Jan.'05 ~ May '06)
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Exhibit 11:
New Minister Registrations of 0]
(205: Jan. '05 ~ May '06)
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Tenrt Youth Activities in Korea

Woosik Jeong
(Rev. Jeong is the head minister of Tenrikyo Dongrae Church and resides in Pusan,
South Korea)

This presentation will introduce the youth activities and programs of
Tenrikyo Dongrae Church in Korea.

The church divides the youth into three groups: Sunday Children Mission
School (SCMS), Association of Tenri Students (ATS), and Association of Tenri
Youth (ATY). SCMS members are children mostly from kindergarten to the
6th grade. ATS is organized into two smaller groups: the first group of middle
school students and high school students, and the second group of mostly
university students. Finally ATY is made up mostly of ATS alumni.

SCMS is similar to an ordinary school. It is held every Sunday from 9 a.m.
to 1 p.m. They have a year-round school plan and timetable. According to
the year-round school plan, they hold a picnic every spring and autumn. When
they go on a picnic, they also do hinokishin. Probably the biggest event of the
year for SCMS is the 5th of May, Children’s Day. On that day they are invited
to a big party prepared by all the members of the church, and they receive
presents too. Timetables for every Sunday consist of the performing the
opening service, learning about the service, practicing the musical instrument,
and learning about God the Parent and Oyasama. After lunch they have
recreational time for some fun such as sing-along, indoor Olympic Games, and
origami.

Since this year the church has been seriously considering organizing a brass
band and to move SCMS from Sunday to Saturday, for Korean schools now
have only a five day school week.

Secondly, ATS can be described as the backbone of youth activities. Mainly
they serve as assistant teachers when ATY members teach SCMS members.
However, when new programs for SCMS are set up, ATS members are deeply
involved through presenting their own ideas for the program. Their programs
are similar to SCMS; however, they are more academic and focus on missionary
work. As an encouragement, ATS members who do service for SCMS as

assistant teachers receive scholarships from the church.
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Finally ATY supports all youth activities. They share their experiences
as well as give their spare time and financial support too. They do not have
regular meetings because they have their own work, but most members do
service as teachers to support SCMS and ATS. Also their most important
duties are the preparing, holding, and processing of TSSF (Tenri Students’
Summer Festival) and TSWF (Tenri Students’ Winter Festival). These
festivals are very big events, similar to Children’s Pilgrimage to Jiba. Also they
have missionary work trips for a few days to get experience. Normally the
destinations of these trips are in the countryside so as to help farmers when

they are busy in transplanting rice seedlings or harvesting rice.
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Education for Youth in Honriyo Grand Church

Kazunori Irie
(Rev. Irie is head minister of Tenrikyo Honriyo Grand Church and resides in

Tokyo, Japan)

Hello everyone. Let me introduce myself. I am Kazunori Irie. I am the
head minister of Honriyo Grand Church in Tokyo. I have three kids and a
wife. Today I will show you how we try to get young people to come to our
church more often and how we have been involving young people in the
activities in our church.

At the beginning, I will mention what a Tenrikyo church looks like in
general. What kinds of people visit a church to worship? With guidance,
people who have an illness or problems in their bodies or those who have
troubles in their families could be knocking on doors of churches. Since people
could be saved by the teachings of Tenrikyo, they would thank them, and each
one of them would transmit the teachings to others who need somebody’s
help, one by one. It is easy for people to pass on to their families the teachings
to be saved. The difficulty in this matter is, even if their children are told to
follow the teachings, they cannot see an example in their own families. If the
teachings had been taught to children by their parents, generation to generation
continuously, the majority of population in Japan could be Tenrikyo by now.

Now, I will introduce activities in Honriyo Grand Church to you.
Supporting the vertical mission for the next generation, we have various
activities for youth, such as Kozeki-tai or a drum and fife corps, a chamber
orchestra, Ofomarikai or overnight programs for kids, and the activities of
students’ association, young women’s gathering, and young men’s association.
In these activities I can say there are significant points to nurture young people
to guide others to the Joyous Life, which is our religious goal.

Next I will show you the activities that Honriyo has been promoting for
many years. We have important salvation activities for youth. There are also
caretakers—mostly of high school ages—who train younger children and junior
high school students. According to one key phrase of the teachings, “Sodateba
Sodatsn)” means, if you help someone grow, you yourself will grow—we have

been nurturing young people as caretakers as well as the members of boys and
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gitls programs at the same time.

Here are two remarkable activities such as Kofeki-fai, a drum and fife corps,
and the students’ association.

First, we have Koreki-tai or a drum and fife corps which was established
thirty-two years ago. Every Sunday more than a hundred youngsters come to
improve their musical skills and also learn the teaching of Tenrikyo by doing
hinokishin at the church. Most of the caretakers are high school students and
I always say to them, “Nurturing children could be your real salvation work.”
And I say, “Don’t forget Oyasama’s phrase; Hito tasuketara wagami tasukarn —
Through saving others, you will be saved.”

Although high school students are busy on weekends because of their
studies, work, dating and even needing some rest, members of Kofeki-tai always
come to practice. Before each weekend, the caretakers make phone calls from
their homes to each child, including my kids who live in the grand church, even
though I know every schedule of the practice. Sometimes I motivate them,

2

saying, “You are the best Koeki-tai in Japan.” The caretakers come to the
church more often because they have to prepare for the valuable musical skills as
well as to please Oyasama, transmitting the teachings to the children with their
spoken words and their actions. And they do missionary work to accumulate
virtue so that they can keep the children safe during Kodomo Ojiba Gaeri, the
Children’s Pilgrimage to Jiba.

By nurturing the children, high school students can develop spiritual growth
at the same time. I believe this is true salvation work.

Second, activities for high school students are also important challenges
for us. Every summer we have a spiritual development course for high
school students, which is called “Gakushu” is held here in Tenri. We have
been sending high school students from our church to Gakushu, the spititual
development course, for more than thirty years. We have a committee that is
made up of members who are mostly college students in Honriyo.

Here is one story from one of the members of the committee who had tried
to send one high school student to Gakushu. Takao, a committee member,
wanted one high school student to participate Gakushu. The student he wanted
to send to Gakushn was in the 12th grade. That means it would be his last
chance to join Gakushn. Takao said, “Why don’t you come and join us this

2

year? This is your last chance to come.” And he replied,” I just don’t want
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to participate. But if you beat me for a game of one-on-one basketball, OK, I
will go. If you lose, you shave your head. Is it alright?” Even though Takao
was not good at any sport, he accepted his offer. He lost the game, and what
Takao did was that he shaved his hair, and the high school student did not
come to Tenri. Takao seemed to be very depressed. But Oyagami-sama or God
the Parent gave Takao a marvelous blessing in that a few students whom Takao
had tried to contact, decided to participate in Gakushu instead.

I’'ve just shared with you these two examples. We can see how young
people come to our church more often and how they can develop their spiritual
growth.

In the end, I think it is not enough for the young to do some activities in
their church. It is necessary for them to be influenced by their parents’ faith at
their homes. In order to nurture youngsters, we Yoboku should make repeated

efforts to have them grow spiritually at home.
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Nurturing the Young in Koga Grand Church

Joann Yamada
(Ms. Yamada is the wife of the head minister of Tenrikyo Koga Grand Church and is

the head of the Women’s Association for Koga Grand Church.)

I am a second generation Japanese-American born and raised in San Diego,
California. Both of my parents came from Kagoshima, Japan. Originally, I
was brought up as a Jodo Shinshu Buddhist, but through my father’s illness and
my grandmother’s devout and sincere reliance on God the Parent, I was guided
into the Tenrikyo teachings eleven years ago.

1 came to Japan for Shuyoka (Spiritual Development Course) eight years ago
to get a better understanding of the teaching and ended up getting married to
my husband and now live in my church in Shiga prefecture. I have a six-year
old daughter and another baby on its way.

I was asked to become head of Shonen-kai (Boys and Girls Association) at
our church in the beginning of the year 2002. Although I accepted, I had no idea
of what Shonen-kai was about or what it does. 1 was able to get through the
term (three years) with the endless support of my staff and the warm embrace
of the people in the church. At the end of my third year as Dancho (head of
Boys and Girls Association) I became the new head of the Women’s Association
of Koga Grand Church. Needless to say, this too, was a new venture for me.

Although I learned much about nurturing the young during my term
as Dancho, 1 would have liked to spend more time with the Boys and Girls
Association since there is so much more to learn. But no matter what you do, I
believe as long as you have a will to spend time with the children and share the
joy of the teachings with them, that alone would be a big contribution to the
maturity of the next generation of the Path.

This is a yeatly schedule of the Shonen-kai activities at Koga:

February—Gagakn music study session with the Young Men’s Association
(2-day/1-night)

March—General convention with service performance (including the
children performing the gagakn instruments)

April to July—Fife and drum corps practices (2-day sessions including
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relaying the faith to the children)

Summer—Children’s Pilgrimage to Jiba (participating in the hinokishin

and fife and drum programs along with inviting new friends to the Jiba)
August—Training session for church successors of junior high ages
(3-days/2-nights)

September—TFife and drum corps practice begins (once a month)
December—Sleepover at church (2-days/1-nights)

In addition to these yeatly activities, we also give judo lessons three times a
week throughout the year for the church and neighboring children. Through
these activities, the children and adults involved are challenged to mature in a
physical and spiritual way.

To be specific, the gagaku study session allows the children to get in touch
with their own ancient culture and also to be able to participate in creating the
ceremonial atmosphere for the monthly service.

The fife and drum corps practice disciplines the children in cooperation and
working in harmony with others. Also, they get the feeling of independence
by playing different instruments and understanding the importance of their
role. Through this they can understand respecting one another and working
in harmony to achieve a mutual goal. Also, they are able to play the musical
instruments for the monthly services at their own churches without much
trouble and be an active part of the church.

During the summer, the children participate in hinokishin programs at the
Jiba and are able to create a strong bond with each other and help make others
happy through their cheerful and selfless deeds. Also, this is the time where
the result of the year long efforts of the fife and drum practice is shown at the
judging contest. Being able to participate in the evening parade is also a big
reward.

The training session for the junior high children is an important program
for the children’s awateness of their important role as successors of their own
church, and the bonding of those with the same responsibilities. Also, they
are introduced to the next group in which they will be affiliated with, such as
Seinen-kai (Young Men’s Association) and Fujin-kai (Women’s Association).

Finally, at Koga, for the past twenty some years, we have provided judo
lessons for elementary children in the church and neighboring children. We
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also hold an exchange program with judo schools in Taiwan once every four
years. The children and their parents and staff are able to experience different
cultures and create new friendships. Not only do they learn to train their
body physically, but they are also able to learn to control their emotions and
to understand to help the weaker. They experience the feeling of victory and
defeat. Also, during winter break, they endure a harsh training session for a
week, which starts before the sun rises in the morning. This self-discipline also
helps the children maintain a strong mentality and build their self-confidence.

I believe that we, those who believe in the Path, hold the responsibility to
guide and nurture children and at the same time share the joy of the Path of
Opyasama to the next generation. It is important that we understand the true
meaning of the teachings and live it out in our daily lives. When we completely
rely ourselves upon God the Parent, that is when God the Parent works in
miraculous ways. Therefore, when we come across situations where it doesn’t
flow in harmony with the teachings is when we need to ask for guidance and to
have faith in the teachings and not get drowned in the ways of society. It takes
much effort to sincerely live the Divine Model, but in the end, I believe it will
create a much better wotld for all of us to live in and also for those to follow.
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Section Summary Report

Organizers: Shugo Yamanaka and Craig Nishio

The topic of the section meeting was Educating the Young. The section
meeting began with speeches given by three speakers.

Rev. Woosik Jeong shared the many activities of the Boys and Girls
Association at his church. One of the activities is the Sunday Children Mission
School. He shared the various activities of the school, such as the Children’s
Day activity in which the children really enjoy a party and exchange gifts. Their
Tenri Students Association members also act as assistants to the teachers.

Rev. Kazunori Irie then shared the kinds of activities conducted at Honriyo
Grand Church, which he is the head minister of. One of the main activities is
their Fife and Drum Corps. Those who participate in these activities truly gain
a sense of accomplishment at working hard to make their fife and drum corps
one of the best. High school aged students act as what they call caretakers and
they help to train the younger children. What they intend to instill in these
caretakers is to have them nurture someone and in turn attain growth for
themselves.

Mrs. Joann Yamada shared the yearly activities calendar for the Boys and
Girls Association at Koga Grand Church. One of the many examples shared
was the judo classes given to elementary aged children in the church and in
the neighborhood. Through this activity, the children learn not only to train
themselves physically, they learn to control their emotions and help those who
are less capable as well. This self-discipline also helps the children to maintain
a strong mentality and build their self-confidence.

After a short break the panel discussion was held. Not only did the panel
answer questions from the audience, the audience was given an opportunity to
contribute their opinions and answer questions from the audience as well.

A question was asked regarding how to get young children to express
themselves verbally. Insight was given from the audience that due to high
technology, such as game components and platforms, the children nowadays
tend to respond better to visual situations. Both the panel and audience shared

ideas for visual aids.
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A question on how to get children to come to Jiba was asked. Rev. Jeong
mentioned that he tells the children that the best time to be able to meet
Opyasama and God the Parent is when you are still young. Once you become
an adult you tend to loose that ability to see.

But one of the highlight questions of the section was regarding how to
keep the older youth to stay and continue contributing to the Boys and Gitls
Association activities, and that of course is to have the older children participate
in teaching the younger ones. Also, there is a need to have a balance between
the fun things and the teachings.

The session ended with a summarization that there are many ways
in educating the young, but what is most important and a common
factor worldwide is to allow children to feel the joy of faith. Their own
accomplishments will keep them excited and therefore more than willing to

pass that excitement on to others.
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Future Leaders from a Broad Spectrum

Masahito Kimura
(Rev. Kimura is the head minister of Tenrikyo Washington Church and resides in
Chicago, USA)

Defining Future Leaders within Tenrikyo

I was given the assignment to speak about defining future leaders within
Tenrikyo. I believe that in order to define the qualities and the characteristics
for effective Tenrikyo leaders, we need to know what direction the Tenrikyo
organization is heading and what strategy we are going to use to spread the
Tenrikyo teachings. Also, such qualities and characteristics of Tentikyo vatry
depending on the developmental stage of Tenrikyo in each country or region
and other factors such as cultural differences and political and economic
situations. I will talk about my views and suggestions on the current situation
of Tenrikyo in the U.S. mainland and Canada. I would like to suggest different
approaches and methods to cultivate current and future leadership more
efficiently based on the current situation. Since my experiences are limited
to the U.S. and Japan, my speech may not address or fit the needs of other
countries and regions. For those who have come from the different countries,

lease adapt them to your country or region’s situation.
p p Y Ty gl

Current practice and method of identifying Tenrikyo leaders

The general practice of identifying successors within Tenrikyo is to consider
the first son of a church as a leader and expect him to take the lead while
the other members are expected to support the church activities. Once the
person takes over the church, he bears the most responsibilities and leads
the organization. If the person is a head minister of a branch church, he
usually is given position and responsibility from his parent church according
to its organizational hierarchy. If his church is one directly supervised by
his Daikyokai (grand church), or chokuzokn kyokai, he usually receives a more
important position or responsibility than the other ministers who do not have
a direct link to the Daikyokai. He is expected to do the activities and events
directed by his Daikyokai. 1 am sure that there are different cases or exceptions,
but I think that this is the common practice that Tenrikyo is using in identifying
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leadership or at least the practice that most churches are using as their first
option. Tenrikyo is using this method probably because this was the practice
used in Japanese society when Tenrikyo was becoming a large organization
after Oyasama withdrew from physical being in 1887.

Many of the current leading directly supervised churches, the well known
Daikyokai, were established as a Tenrikyo church within 20 years of Oyasama’s
withdrawal. I think that this method is reflecting the values of the feudalistic
society at the time, which valued the fame of the house and the family name
over individuals. The first son inherited all the family fortune and bore the
responsibility of maintaining the house and family name. There must be
more pros than cons in those days and I am not here to analyze or judge the
system itself. But, I question whether this is the most effective way to identify
Tenrikyo leaders in the U.S. and Canada or other countries which have a
different culture, custom, and values.

In the mainland U.S. and Canada, there are 1,684 Yoboku according to the
database of the Mission Headquarters of America. Out of 1,684, we know
the age of 1,209 Yoboku members. Among them, 612 members are in the
age category between 17 and 50 years old. It is a little more than 50% of the
subtotal. If you include the members which we do not know their age, I estimate
that there are more than 800 Yoboku in our diocese, who are 50 years old or
younger. But, when it comes to the number of actual active members at the
mission headquarters, I see a very small number of people currently involved
in the various activities. The same people are bearing multiple tasks and
supporting the mission headquarters activities. I think that a small number of
people are overused and majority of Yoboku are underutilized.

This is what is happening right now because I believe that the current
practice of identifying leaders is not reflecting the change of times, social values
and lifestyle, cultural differences, and many other factors which occurred in last
100 years. My point is not to deny the current practice. I think that the current
practice still is a viable way of identifying leaders, but I would disagree if you
say that is the only way. There are many other ways to approach and attract
potential Tenrikyo leaders which the current practice does not identify. The

following are my views and suggestions.

Quality and Characteristics
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First and foremost, the leader must be a good Yoboku. The person must
have the characteristics of a good Yoboku, who believes in God the Parent and
the concept of the Joyous Life, and practice the teachings as I mentioned in the
beginning. No matter how talented the person is as a leader of organization,
if the person does not possess the basic qualities of a Yoboku, needless to say,
he/she would not be an appropriate leader of Tentikyo.

Tenrikyo in general has an idealized image of good leaders. That is a full-
time missionary who is engaging in salvation work. The person needs only true
sincerity. The technique of how to convey the teaching is often discounted. As
in the saying of “Silence is gold,” Japanese respect a person with good deeds
without saying a lot. But in America and Canada, the ability of conveying
the teaching intelligently and eloquently carries much more importance than
in Japan. I think that the English language forces you to speak things more
logically. Many people initially show interest in our teachings from literatures.
I believe that you have to learn Tenrikyo by expetience and the knowledge of
the Tenrikyo teachings itself does not lead you to the Joyous Life. However,
the ability to explain the teachings and keep them interested in the teachings
can lead them to practice the teachings.

Tenrikyo’s teachings contains the absolute truth, however, it carries a
lot of Japaneseness in its ritual and the image. It takes a great command of
language and understanding of the teaching to explain the core truth to those
who are not Japanese. It also helps Tenrikyo followers advance their faith
turther, especially for those who are in the early stages of Tenrikyo faith. They
often have questions about the teaching. If they can understand the teaching
logically, they can move forward. If it does not make sense to them, it is hard
for them to move forward. In Japan, the tendency is to do as told with the idea
that they will come to understand eventually, however, it is hard to lead to the
action without good explanation. I believe that this is not an essential part of
our faith, but it is quite an important ability to be successful in spreading this

teaching in the western countries.

Narrow View on Leadership
As I mentioned before, Tenrikyo has an idealized image of a Tenrikyo
missionary. That is a missionary who does doot-to-door #ivzgake and administer

the Sazuke to those who are suffering from illness. This image itself is not
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wrong. But, when we look for Tenrikyo leaders, we tend to use the criteria
consciously or unconsciously based on this image or extension of this image.
It would be nice if one can be a full-time minister spreading the teachings
and administering the Sazuke. But, people who meet this image or close to
this image are an absolute minority. We tend to overlook people who do not
fit this mold. I believe that there are many talented Yoboku in the U.S. and
Canada who are good Yoboku and have the potential to be great Tenrikyo
leaders. They have a desire to contribute to the Path, but cannot do so because
their life situation simply does not allow them to participate in such salvation
work or there are not activities and programs in which they can participate or
motivate them to participate.

Our world is completely different from that of Japan over a century ago.
Technological advancement and economical development has brought many
changes to our life and thinking. They brought convenience and materialistic
wealth to our life, the cures to many diseases, and choice of lifestyles. But it
has also brought different types of social problems to our life. Smallpox and
childbirth as in the Mikagura-uta are no longer life threatening. Most mothers
used to stay at home, but now it takes two bread winners to support the family
and to enjoy a convenient life the developed society brings. Women have
more freedom and options in life, but more marriages end up as divorce. It
is pretty common to see children whose parents are a single parent or parents
by second or third marriage. They may possess more materialistic wealth, but
family ties are often weaker and the relationship is unstable. The advancement
of medicine and medical technology can cure more diseases that used to be
incurable or provide new treatments that enable us to live a social life, but there
are more new diseases or more people who depend on medicine. Many of us
in the U.S. and Canada do not worty if we can buy enough food, but we have
to worry about safety of our food and health issues such as weight control,
diabetes and high blood pressure. There are new laws and regulations that
make our life more complex and we need more professional services.

There are many successful professionals who can share their knowledge and
expertise for our members or for those who need them. They may be hesitant
to do the traditional form of salvation work, but if we offer programs in which
they are interested and presented the way that they can participate, I believe

that we can receive more contributions from them for the cause of realizing
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the Joyous Life. Tenrikyo is a way of life. There are many ways of life. There
should be different approaches and methods of helping them to lead a Joyous
Life in addition to the traditional ways.

There may be some who believe that it is not the best or ideal way, but
as far as they are within the principle of Tenrikyo and the undercurrent spirit
is the spirit of saving others, we should invite them to increase the number
of Yoboku and followers participating in salvation work. For instance, we
may ask a CPA Yoboku to donate a few hours to assist mission headquarters’
accounting and to provide advice on financial matters. We may ask a Yoboku
attorney to hold an educational seminar of his/her expertise for Tenrikyo
ministers and fellowship heads on church administration related matters. We
may ask individuals to teach English for the immigrants around the mission
headquarters. We may ask individuals with special talents and skills to have a
cultural class. I am just throwing out some ideas and suggestions.

Actually we already have successful programs at America Mission
Headquarters. We have Judo class, Hinomoto Library, Yoki Taiko group,
Gagaku group, chorus group, young mothers support group, and more.
Except for Judo class and Hinomoto Library, both of which were founded
by the second Shinbashira, most of them are founded and operated by
motivated individuals. Of course they are receiving the support from mission
headquarters in various ways and it would be hard for them to continue their
programs without the support of mission headquarters. However, there is no
official committee or personnel assigned for supervising and watching these
programs in the organization structure. With more active involvement and
organized support by mission headquarters, I think that we can expand these
types of activities and reach out to the talent and resources which we are not
currently utilizing. The key points are that they are programs contributing to
the happiness of people and they can attract more Yoboku and followers to the
programs that help our goal of realizing the Joyous Life on this earth.

Flexible Organization

Generally speaking, Tenrikyo has a rigid organizational structure and the
appointment of responsibilities in the organization is based on one’s rank
within the Tenrikyo hierarchy. In my Daikyokai, all of the head positions of

department and committee are assigned to board of directors, head ministers of
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the churches directly supervised by the Daikyokai, or a spouse or a successor of
the aforementioned directors of the churches. At mission headquarters, heads
of the committees are lead by the board of director members except Young
Men’s Association and Women’s Association.

In many organizations, assighment of position and responsibility is based
on the ability to fulfill the position or responsibility. The corporate rank will
follow to the degree of importance of the position. However, in Tenrikyo, it
seems to me that the positions are given to a certain rank of people. In this
case, the prerequisite condition is whether you are a board of director or a
head minister. There are some positions that definitely require a qualification
of minister. In the mission headquarters’ organization, Missionary Activities
Committee and Ritual Committee are best suited for head ministers. However,
there are some committees that require certain knowledge, special skills,
and expertise to effectively perform the responsibility. Being a minister is
not essential. For instance, Public Relations Committee and Translation
Committee are not the job for only ministers. It is best for the individual to
possess certain knowledge and skills for the jobs. For these committees, the
qualification should be that the person has the ability to do the job so long as
the person is a good Yoboku. Being a minister should not be a requirement.

In for-profit organizations, monetary compensation is a big motivation to
work hard for the job. However, in Tenrikyo, these are not paid positions.
Therefore, the sense of responsibility and self motivation play a bigger role
in the job performance. If you have a committee member who is capable of
doing the task and is a hard worker, we should consider promoting the person
to a more important responsibility and position regardless of age, sex, and
the rank in Tenrikyo organization. We should recognize the hard work and
encourage him/her by giving more important responsibilities. By implementing
the performance based method in selecting the best person to achieve the
maximum result, we can invite mote talent from different areas in which we
may not be looking now. The result will be more people in number, talent, and
quality, which will help the Tenrikyo mission in this country.

Conclusion
I offered my views and suggestions on the given subject. What I suggested

is not intended to replace the current method and practice of identifying future
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leadership. My view is that Tenrikyo in general is trying to find future leaders
by using very narrow and rigid criteria which overlooks many people with the
talent to be good leaders in the future. It is very difficult to find good leaders
in any organization. Most organizations try to select them from the candidates
who have the talent and the ability to do the required job by offering good
monetary compensation and benefits. For us, it is far more difficult to find
future leaders because we cannot bring in such leaders equipped with talent
and quality from outside of the Tenrikyo community. We need to expand our
scope of finding Yoboku and followers who have the potential to be good
leaders. We find them and nurture them to be good leaders by giving them
the opportunities. We cannot afford to overlook anyone if we wish to have a
successful organization. By using broader approaches of searching for talent
and utilizing them with encouragement, I believe that true Tenrikyo leaders will

emerge and lead us a step closer to the realization of the Joyous Life.
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Tenrikyo Programs that Cultivate Leadership

Edward Kondo
(Mzr. Kondo served three years at the Tenrikyo Overseas Department, Translation

Section and now resides in Sao Paulo, Brazil)

The development of strong leadership is an important subject for the
future of any organization, but at this moment there is not one single master
educational program to cultivate leadership in Tenrikyo. What we see are some
individual programs assembled by several departments and associations that
are not coordinated with each other, leaving much of the responsibilities of the
education of future leaders to one’s own minister and experiences.

When missionary work starts in one region, where there are few followers,
and both the structure of the local Tenrikyo community is not fully-developed
and the horizontal mission is the predominant form to gather new followers,
it’s natural that the education of new generations of followers be left to the
minister and their experiences. But with time and the growth of the church
community, there is a greater need to support these ministers to cultivate a new
generation of leaders more efficiently.

Also, due to Tenrikyo’s custom to transmit leadership from parents to sons,
and from sons to grandsons, through parental lineage, vertical mission becomes
more and more important for the development of leadership, and there is
a need to coordinate programs to increase the sense of identity of this new
generation with the path, and to consistently cultivate leaders from childhood
until adulthood.

Even so the achievements of the first generation of Tenrikyo followers,
developed basically through the efforts of ones’ experience and minister, are
undeniable in Brazil, successful cases where there are coordinated efforts within
mission headquarters, grand churches, and individual churches against cases
where entire families just leaves the faith after a faithful grandparent passes
away for rebirth, because they didn’t identify with the teachings, shows that
there is a need for a wide discussion to exchange experiences within the whole
church community.

Other challenges that we have to consider are the cultural shock with the

new generations and their lack of knowledge of the Japanese Language. Until
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recently, missionary work in Brazil has proceeded with the first generation
and the second generation of Japanese as the main target, in other words, with
persons who speak Japanese and understand the Japanese culture in mind. But
as the third generation and further generations increase, and also the number
of non-Japanese followers grow, we understand that there won’t be further
development of the Path without the knowledge of the local language—
Portuguese in our case. For this reason we need to develop new human
resources and structures as soon as possible.

The Mission Headquarters in Brazil has given special attention to the
activities of the Boys and Girls Association and Student Association and
provided incentives to the Young Men’s Association and the Young Women’s
Department to develop their activities. For instance, the Boys and Girls
Association organizes every year the Boys and Girls Meeting in February.
During three days, children from the entire country gather at the mission
headquarters where they can play games, make friends, and learn about the
Tenrikyo doctrine.

In April, the same association also promotes the Boys and Girtls Practice
Service, where children from every region meet at mission headquarters and
participate in a practice service.

In August or September, we have the Development Course for Leaders of
the Boys and Girls Association, where teenagers are taught proper attitudes
to take in front of children, recreational techniques, and crafts and speech
techniques to prepare them for the activities of the association or to be applied
with children of their respective churches.

Fife and drums corps is also an important part of the educational process of
our children. These corps helps the vertical mission by bringing children and
young teenagers together monthly to the churches, even children from families
that are not Tenrikyo.

Two important aspects of these activities are (1) that they gather children
and young teenagers to the church and mission headquarters, (2) making their
contact with the church a habit, and (3) helping them to develop a link and an
identity with both the community and the path.

Other important aspects are that the Boys and Girls Association and the
churches gather former participants, as in the case of the Boys and Girls

Meeting, and former members, as in the case of the fife and drums corps,
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to help coordinate these activities and give them a responsibility role. This
responsibility helps to shape future followers to have a more active role in the
community.

For teenagers who recently graduated from the Boys and Gitls Association,
the Students Association promotes activities like camping, parties, gatherings,
campaigns to gather resources to be distributed around several institutions
outside the community, sport competitions with Youth Associations of other
communities, and others activities.

In November, the Young Men’s Association and the Young Women’s Club
promote their joint gathering, “The Gathering of Young People,” which also
targets teenagers who recently graduated from the Boys and Gitls Association,
helping with the integration of young people of the path. This activity is also
the first contact for many people to our teachings, as many participants also
invite teenagers from outside the church community.

Additionally, both associations work throughout the year promoting
lectures, workshops, activities of hinokishin and nivigake, organizing their
respective annual local conventions, and sending members to conventions in
Japan.

These activities, promoted by the Students Association, Young Men’s
Association, and Young Women’s Club, have the same objective as the
activities of the Boys and Girls Association, continuing the process initiated
by the Boys and Girls Association in developing the identity, conscience, and
knowledge for future followers. Those associations also fill an important gap
between childhood and adulthood, keeping the link with those future followers
and preparing them to become Yoboku.

Around this age, the mission headquarters also starts to give more
emphasis on the teachings and promotes courses like the One-day Lecture, the
Doctrine Course, and the Spiritual Development Course at overseas mission
headquarters, Shuyokai. The mission headquarters works with each region and
offers throughout the year the One-day Lecture in a church in each region.
These are introductory courses brought to the region and offered for one day
to attract persons that are not able to visit mission headquarters frequently, and
prepares the listeners for the other courses.

At the same time, mission headquarters offers the Doctrine Course four

times a year, one for each quarter. This course teaches the basics of the
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doctrine of Tenrikyo and the hand dance for the Service during a period of
five days. This course has attracted many first-time followers who wish to
learn more about the teachings but can’t find time to attend a 30-day course
like the Spiritual Development Course because of their job. But for many,
the Doctrine Course has been working as another step to understand the Path
because it gives a good base before taking a course like Shuyokai.

The one month Spiritual Development Course, Shuyokai, is offered twice
a year and has the same basic curriculum, but with less time for hinokishin,
compared to the three-month Shuyoka Course (Spititual Development Course) at
Church Headquarters. Therefore, it can be offered in only one month, during
the summer and winter breaks. The course is taught in Portuguese for the
natives, but also in Japanese for first generation Japanese, and in Spanish for
followers from the neighboring countries. This is one of our oldest programs.

After taking these courses, the participants and future leaders are often old
enough and ready to be sent to the Church Headquarters to take the Besseki
lectures, to become a Yoboku, or to obtain higher education at Senshuka
(Junior Seminary), or even go as far as taking the first part of the Head Minister
Qualification Course. Some even attend Shuyoka even after taking the Spiritual
Development Course at the Mission Headquarters in Brazil to gain more
experience.

But for many, this last step in the educational process is becoming more and
more difficult because of the language barrier. Courses like the Besseki lecture
or the Head Minister Qualification Course can only be offered at Church
Headquarters whete the courses are taught in Japanese. And with the growth
of number of followers who don’t speak Japanese, access to these important
courses may be difficult.

Fortunately, Church Headquarters, through the Overseas Department,
offers translators and the equipment so one can attend the Besseki lectures and
the Head Minister Qualification Course without knowledge of Japanese. The
Church Headquarters also has been preparing persons to teach the Besseki
lecture in languages other than Japanese, for special occasions, and a joint effort
by Church Headquarters and mission headquarters has made the Head Minister
Qualification Course available in languages other than Japanese, also for special
occasions, a reality.

For courses like Shuyoka or Senshuka, where there are few numbers of
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participants who don’t speak Japanese, it is difficult to open a special class
or even designate a translator, so there are other options like the one-year
Japanese course at TLI, Tenrikyo Language Institute. Many Brazilians have
been sending their children to TLI to grasp basic Japanese before sending them
to a higher education course at Church Headquarters.

But thinking about this problem, and understanding that it is important for
at least the leaders to understand both Japanese and the local language to be
able to guide the new generations of followers through the path and be aware
of the directions pointed out by Church Headquarters, Mission Headquarters
in Brazil has been working for some time on the education of the Japanese
language. A Japanese language course for children of head ministers and head
of mission stations, offered in December, gather children of head ministers and
head of mission stations to teach both Japanese and the doctrine. At the same
time, several churches around the country maintain Japanese schools in their
building to teach the language to their children and also to attract new people
to the churches. There are Japanese natives who are sent for a short period of
time by their respective grand churches to teach at these schools.

These are some of the most important programs that have been developed
by the Mission Headquarters in Brazil to educate our followers and to cultivate
our leadership. These programs coordinate the efforts of each association
and institution inside the community to prepare our young people to become
Yoboku and even head ministers ot heads of mission stations.

But the process of education doesn’t end when one obtains the position
of head minister or head of a mission station. The mission headquarters and
the Women’s Association, seeking a constant evolution of the community as a
whole, and also trying to support the recent leaders, also offers activities such as
the Gathering of Young Women, Gathering of the Heads of Mission Stations
and Gathering of Wives of Mission Station Heads and Women Mission Station
Heads, and other courses and workshops. This allows the new leaders, and
the relatively new ones to exchange experiences and solutions to the many
problems that might arise during their first years. As previously noted, most
of these programs have the objective to cultivate leadership, to develop human
resources to solve the needs of the Brazilian Tenrikyo community, to keep the
young people in the faith, to increase their conscience and develop Tenrikyo’s

identity, and to create leaders who can work as a bridge between Church
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Headquarters and the new generation of followers.

But as the conditions of each country and region differ, some of these
programs may be difficult to be applied in some locations, or inadequate for
the present needs of every place. Also in the fast-paced world where we live
in, where society changes in a matter of decades, the characteristics that leaders
need to develop also changes, and so does the priorities. In other words, what
works today might not work tomorrow. This means that these programs
need to be flexible enough to adapt to these changes. Things like the size of
the community, its structure and resources, characteristics most needed by
the leaders, and how local society views Tenrikyo or any religion that is not
widely known, creates unique conditions that defines priorities or makes certain
activities difficult.

So when we talk about a master educational program, it doesn’t mean that
we need to make a manual that sets every details, but rather general principles
that can be applied anywhere, at anytime.

Experiences can be shared between countries and regions to learn about
successful programs and assemble a unique local master educational program
made with parts of several different programs to answer the needs of the
unique conditions of each region.

But in any educational program, it is essential that all groups, associations
and organizations, get involved and coordinate their efforts to maximize
efficiency. The development of leadership is not something that can be done in
a short time. It is a long term investment where leaders have to be prepared, to
be able to understand the teachings, with not only with the mind, but also with
the heart. Future leaders have to be able to cultivate ideas in his or her heart,
utilize his or her life experiences, and to be able to feel gratitude. Because of
the time needed to prepare these leaders, the efforts of each association or group
might be wasted without cooperation.

And it’s also essential for a program that cultivates leadership to involve
in some way the Jiba and Church Headquarters, the core, so it doesn’t loose
direction. One way is to take programs like Shuyoka, Senshuka, Head Minister
Qualification Course, or the Besseki lecture and build a local program around
them so we won’t delve far from the core, and at same time, we can work with
the unique conditions of every region.

The world has changed a lot in the last century and half, but it seems that
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it has changed even faster in the last twenty years. Things like globalization
and information revolution bring more and more information to everybody, in
every corner of the world. Less and less people ate isolated.

For one we can listen to opinions from more and more people and transmit
ours to more and more people. But at the same time, we can be flooded with
too many opinions and risk being ignored in an ocean of ideas. We might get
lost in this maze of options and become confused about what is really right
or wrong. Especially if the other opinions get more and more sophisticated,
evolving within this pool of ideas. It’s important that we develop not only
flexible leadership to be able to quickly adapt to these new challenges that keep
coming with each change, but also firm leadership when it refers to the essence
of the path so one can stand still even in the middle of this flood of ideas and
opinions.

Many people in our time are confused without a clear vision of where to go.
Many more just follow the wrong path, which can ruin their lives because they
can’t find a right one before it is too late. To be able to guide these people,
a leader has to be confident about his or her action and his or her objective.
He has to be prepared for a long time to experience what the teachings has to
offer, and only with this experience comes confidence.

I have expectations that, with this cooperation from all levels of Tenrikyo
and a clear set of priorities to draw a consistent educational program, we can
cultivate the next generation of leaders who can answer the doubts of this ever-

evolving world.
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Opyasama’s Divine Model:
A Proven Way to Motivate and Retain Leadership

Hinao Nagao
(Rev Nagao is currently the Chief of Human Resources Development Section at

Tenrikyo Overseas Department)

Truths are often revealed through metaphors. Let me start my speech
through a metaphor to set the tone.

There is this five-star French restaurant with reasonable pricing in New
York. The first person goes there and looking through the menu, orders the
Chef’s special course menu. Finding the course to be quite exquisite, he is
satisfied to his palate’s content. As a result, he becomes a regular customer.
The second person researches blogs on the Internet that discuss different
dishes served at the restaurant beforehand, and orders a la carte dishes.
Finding his dining experience to be superb, he tells many friends and colleagues
about how wonderful that restaurant is. Wishing his friends to have the same
enjoyable experience as his, he invites them to dine together at the restaurant.
The third person frequents the restaurant several times, tasting different
dishes every time. He then asks the Chef about the recipe of his favorite dish
insistently; finally, the Chef reluctantly teaches him the basic recipe. He then
tries over and over to make his own dish to approach the same exquisite taste.
He goes to the restaurant time and again and let his tasting buds remember the
taste. After becoming somewhat satisfied with his cooking, he serves his friends
and family members his personal dish.

Out of these three people, which one would you most comfortably
identify with, with respect to your approach to the Path and what Oyasama
has to offer? Opyasama taught us the “family recipe” and “ingredients” for
constructing the world of joyous living. Faith, then, consists of learning this
recipe, preparing and tasting the dish firsthand, and striving to share this recipe
and the wonderful taste with others.

I Oyasama’s “Fully Human” Side Revisited as the Perfect Model for

Leadership
Doctrinally speaking we understand Oyasama to be the Shrine of God, and
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thus the Object of our utmost reverence. However, Oyasama is significant in a
more personal way; She is our Beloved Parent because She is the parental figure
who demonstrated ideal ways to lead the Joyous Life in Her Divine Model. In
this truth, She stands among us, observes the same earthly horizons as we do,
fully manifested in flesh. Her overwhelming presence shown in many relevant
human situations moves us and we cannot help but adore Her.

However, the farther apart you are from Her living time and place, the more
emphasis seems to be placed upon the “fully divine” aspect of the Oyasama. Its
dogmatic grounds are fortified with the receding effect of Her “fully human”
side. However, what the divine message of “unless you follow the Divine
Model, there is no need for the Divine Model” entails is the insufficiency of a
belief that we revere and pray to Oyasama for blessings as Yoboku. We can
fulfill our mission as Yoboku only when we put into action the words and
deeds of Oyasama in modern settings, internalizing and universalizing the
Divine Model as our personal modern-day model. We should, more so than
presently done, fix our eyes on Oyasama as someone divinely inspired who
walked the same earth in the same human flesh as we. Her words and actions
are up for grabs within our reach for implementation, however daunting they
might seem. I believe that to uphold this basic stance is the very first step
toward cultivating and retaining Tentikyo leadership.

Opyasama is also the perfect model for us to learn about what leadership is

and how we may cultivate and retain its qualities.

II' Definitions of Leadership
What is leadership then? My personal definition is three-fold:
1. Qualities that can bring about desired changes—in Tenrikyo terms, to
bring about the clear result of spreading circles of joyous living farther
and wider.
2. Person or persons around whom many upright, respectful people
gather and look up to for instruction and advice—in Tenrikyo terms, the
one whom many followers voluntarily gathers to support as “flesh added
to the core.”

in

3. Innate benevolent human quality manifested in discernable ways
Tenrikyo terms, the truth of convincing others, the one who convinces

others. Self-motivated in radiance and divinely guided joy.
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IIT Cyclical Diagram for Spiritual Leadership/Maturity

The time and occasion that calls for leadership skills is often perceived as
a “knot.” However, if you do not have that perception at the right time, you
miss the opportunity to further your spiritual maturity. It is part of Tenrikyo
leadership to develop this perceptive skill. However, such is not the time for
cultivating or nurturing leadership. We cultivate and nurture leadership during
mundane, normal times. In everyday life, we have ample opportunities to
polish our leadership skills. I have handed out a cyclical diagram for spiritual
growth. This is not just one complete cycle; we can fail and start over again
and once we complete one cycle, we set out on our second cycle. It can be

perceived as an upward spiral. Please try to see if it works.

IV Three Conditions that Prevents “Spiritedness” & Cyclical Training

What a reverend said 3 years ago prompted me to contrive this formula: he
identified three basic spiritual conditions that prevent us from being “spirited,”
namely the aimless condition in which one loses sight of one’s purpose or
objective, the selfish condition in which the mind becomes hostage to things,
and the worrisome condition in which one never finds the peace of mind. This
is a formula in the making, by the way. I am still testing it myself with only
partial failures and trifle successes to tell of. One thing is clear through this trial
though: motivation, one of the topics under discussion, is not something to
be given to you by someone or by God. It must come from within. We have

some helpful tools to do that, of course, but we have to work on it.

V' Spiritedness is the Key for Self-Motivation

One of such common tools is to use both candy and a whip to keep the fire
within. It is particularly so within the Tenrikyo tradition that we are not good
at commending and praising good deeds and efforts—a sign perhaps hinting at
the lack of leadership. My sister who is a wife of a church head minister once
said, “Since no one praises you, cast away your slim expectation, and go ahead
sometimes to commend yourself, patting your own shoulders. Say to yourself,
“You are doing well. You are on the right track.” You must do everything
to keep yourself somewhat spirited, almost to the point of taking your own
suggestion.” If people can’t help you become spirited, you must bring your

spiritedness. Be creative in crawling out of depressed conditions. Fix your
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eyes on a concrete objective however small and take a step toward that goal.
Seek a channel of communication to share your feelings with others. That will
become a window for spiritedness. When 1 was serving as a secretary at the
Mission Headquarters in America, I used to receive instruction from my father
who was at the time in Hawaii, who said, “It is the benchmark of spiritual
maturity to serve spiritedly even when things don’t turn out as desired.” Upon
hearing this, when things didn’t work as expected, I decided to focus on things
that can be as desired or expected with my little contribution. This is how 1
was able to solve my depressed mindset. I call this tactics “hands-on policy.”
Please note here that I am using the word “spiritedness” here as an equivalent

>

of “self-motivation.” Indeed, spiritedness is the key for continuing to be self-

motivated.

VI Who Owns the Church and Reveals Its Purpose

Nobody is a perfectly independent individual; we ate all part of a group
or organization. We can only live among others, within interpersonal
relationships. Without a sense of belonging, we cannot maintain spiritedness
for long. We all belong to Tenrikyo church with a strong sense of brotherhood.
To understand the purpose of our church and your unique role and
contribution in serving that purpose is primary.

Who heads the Tenrikyo organization and community? It’s Oyasama.
What’s the purpose of the movement She started? Yes, it is “to save all
humankind.” Whether you perceive it on an individual or collective level, it’s
all the same. It is also Oyasama who taught us tactics and tools needed to
fulfill that purpose through Her own Model Life. They can be summed up as
promoting salvation work through the Service and the Sazuke with all kinds of

spiritual training sandwiched in the actual process.

VII What’s Next: Our Strategic Plans

To internalize that parental purpose/vision and universal tools provided
and set our own concrete goals strategically and work toward them is what
Oyasama expects us to do. If we can do that, then leadership is halfway
achieved. In order to promote joyous living for you and those around you, you
set about eradicating what prevents it from becoming a shared reality. Take for

example a shortage of Service performers to fill in the roster at a church. It is
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something that could conceivably prevent spiritedness at the church. It is the
lack of people first and foremost, so you can set a strategic plan to draw people
to your church by hosting an event. You must research what your neighbors
are concerned with if you set them as your target group. And once they come
for a church function because that function deals with their concern, then
the next step is to patiently work with them to eradicate their concern using
the teachings as helpful tools. This strategic plan is what we call “missionary
work.” It is not difficult. It becomes difficult only when we begin to expect
an immediate result. We just need creativity and outward action to look for
someone who shares the same concern with you and make friends with them.
Along this effort, you improve your own skills and assets as leaders. Oyasama,
by the way, began gathering people and followers by bestowing the Grant
for Safe Childbirth. It took Her time before the rumor as a “goddess of safe
childbirth” became widespread. Yet because people’s needs were there in safe
childbirth, it eventually spread from mouth to mouth. She demonstrated a
perfect example of how to assess people’s needs and to meet them.

Let us first look for someone beset with a problem or concern with
something in our surrounding. What is his/her need? Do we have resources
to help satisfy the need? Can we share the same need as our own? Several
years ago, the former head of the Overseas Department used to tell me almost
every time I went to see him, “Whom do you have on your mind?” Later, 1
realized what he really meant was, “Do you have someone you are trying to
help being saved?” “Are you always secking salvation work?” To continue
to have someone on your mind to help and save is the best remedy for
maintaining motivation. I served on educational staff for Oyasato Seminar for
many years. I always felt at the beginning of the course, “Okay, these students

>

are my targets for salvation work. Their welfare is my major concern.” Even
though we tend to demarcate between nurturing and salvation work, through
experience, I know they are the same in essence. You have to have the mind
to help and save. Many of you too were at one time or another involved in
Opyasato Seminar, right? I have a hunch that perhaps the torch of faith and
friendship ignited during the seminar has subsided perhaps because you lost
this spiritual edge somewhat to continue to be genuinely concerned with other

people’s welfare.
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VIII Remedies for Let Downs

Ovyasama knew this human tendency for a let down and decreasing
propensity for salvation work, so She would always tell people who expetienced
salvation work, “Go out and save others. Tell others about how you have
been saved.” The spiritual major shift from “wanting to be saved” to wanting
others be saved” can only occur with a similar change in the daily workings

’

of the mind. There is a teaching of the “truth for a lifetime.” This phrase
that appears in the Kakisage teaches us how important it is for us Yoboku to
remember the desire to save others on the day of the bestowal of Sazuke and
uphold it all our lives.

Whether one can cultivate and retain leadership or not depends upon
whether one continues to maintain contact with others as someone to help and
save. HEverybody initially has the inner desire to serve and help others—my
third definition points out this fact. It is the responsibility for a church,
mission headquarters or center to provide opportunities to put that desire into
concrete actions. Leaders are being made and their qualities improve on-site
alone. Oyasama, at important junctures of the path of the Divine Model, either
took key persons along or dispatched them for a mission. Dispatching people
to “offer respect at a shrine on the way” to Oyamato Shrine in 1864, going to
Enshoji Temple, or Yamamura Palace, with three escorts for missionary work
into the high places in 1874, sending three people to Chukyoin in Nara in

response to a summoning order, are just few of many such examples.

X Promotion of Teams and Networks—Modern-day Fraternities

To accomplish all of the above, what is most effective, I believe, is the
formation of highly flexible groups, a proliferation of voluntary teams and
networks. Oyasama also was quite responsive to eatlier followers’ need to take
the initiative for healthy growth. Once people settle the teachings somewhat
and follow the practices taught to them, She encouraged them to form £osha,
religious fraternities; in fact, we witnessed the proliferation of fraternities in
Nara, Osaka and Kyoto during Her physical time. These voluntary fraternities
were the means by which people furthered their spiritual growth and cultivated
leadership. They also served to heighten the awareness as members of the
umbrella family with Oyasama at the helm. To develop and maintain this
loyalty to Oyasama and Her teachings through such means laid the foundation
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for learning the “family recipe” from Oyasama. As you know these fraternities
became churches and their networking and sense of belonging gave rise to
what we know today as church lineages. I would like to emphatically promote
the formation of modern-day fraternities or teams bent on taking advantages of
members’ desire to be resourceful for others. Any organization that effectively

is fueled by voluntary will and passion will grow.

XI Self-Interest Groups Propetly Understood

If the purpose of the path lies in “gathering many people and sharing the
teachings of the path with them through various interactions, and growing
together to lead the Joyous Life,” then such voluntary teams need to clearly
define their target groups and create ways to reach out and touch such people.
Herein lies the lifeline of the path. In order for these teams to flourish, each of
us need to look deep inside to find out what kind of people we want to reach
out in consideration of our own unique temperaments, propensities, likes,
hobbies, experiences and expertise. Do we have like-minded people within
the path? Can we get together and form networks of common interests? I call
these groups “Self-interest groups propetly understood.” Please mistake not
about this “self.” It does not mean “selfish” or “self-serving.” Rather it means,
whatever their common interest or need be, it is aligned with the purpose of
the path of the divine Self, that is, the ever-expansive promotion of joyous
living with Oyasama as the Role Model.

XII Individualized Instructions to Suit Children’s Interests

Oyasama was quick to notice children’s propensities or likes to give
instructions appropriate and timely for them. “You are the Taneichi (literally,
‘seed market’), so you will sow seeds,” said Oyasama, commenting on a
follower’s name. She further urged, “It (sowing seeds) means to go out here
and there and talk of Tenri-O.” Or She would tell Izo Iburi a carpenter to cut
a tree and make a straight post. He promptly did so. Then Oyasama further
instructed him to place a ruler against the post to see if there is a gap between
the two. Sure enough, there was a gap. The Oyasama instructed Izo about
a possible discrepancy that exists between human understanding and divine
truths. Both of these instructions are very personal because they touch upon

something personal or quite relevant to them.
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XIII Understanding Motives in Joining the Teams

From a managerial perspective, whoever heads a specific team must try
to understand the individual motives behind voluntarily joining the team. I
am sure all team members agree with the above righteous purpose; however,
people tend to expect something out of a church as an organization. People
have different expectations of what to gain from religious experiences and
services. It is important, insofar as their motives, to give equal opportunities to
achieve. Such a considerate managerial decision is pivotal in motivating people
to take action willingly. Unless one savors a sense of gratification, one cannot
maintain the inner motive.

Having said that, however, in terms of the path, the true motive lies in our
understanding of, and our gratitude and consequent desire to return favors for,
the truth of a “thing lent, a thing borrowed.” When this spiritual attitude is
missing in us, we are prone to wonder why this or that despite my services for
the organization or for people and hatbor complaints. Let me remind you of
the following divine warning, “Forgetting your huge indebtedness to God, you

strive to repay small indebtedness to fellow human beings.”

XV Organizational Change in Motivating & Retaining Leadership: Courage to
Withdraw and Desire to Better Serve the Purpose

If I may comment further on the organizational aspect of leadership, if
the majority of people in the organization officially agree that the present
organization is not serving the purpose effectively, it is important first and
foremost to identify what is deemed unnecessary and take courage to cancel
such activity. Remember that the demolition of the main mansion of the
Nakayama family marked the beginning of the construction of a world of the
Joyous Life. Casting of unnecessary fetters of human enterprise was a result
of plunging into the depths of poverty. The Path grew from doing exactly
that. However, ironically, one of the factors for the stagnation of the present
Tenrikyo organization is the lack of evaluation of whether or not activities
and programs conducted and staffed by the church are effective, and the
consequent inability to revamp and refocus what is effective. We can and
should assess the efficiency of church apparatuses and activities, by means
of long-term experiences acquired along the way. Once this assessment and

decisions to withdraw from certain activities are made without pointing finger
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at anyone, then we should, immediately or even prior to such decision-making,
discuss in what concrete ways to channel our surplus energy. What is crucial
in this process is to establish an ongoing flow of communications with those
likely to be affected by the changes, and to negotiate with them to see if they
can serve in key roles. To do so is also dynamic part of leadership. Oyasama,
in retrospect, did give the Sazuke of the Fan to appatently many followers;
however, because some followers abused this Sazuke, She nullified the divine
sanction for the Sazuke and stopped giving it. She judged its good or bad for
the sake of constructioning the wotld of a Joyous Life and made a decision
to withdraw. Thereafter, She refocuses Her efforts towards the perfection of
the Service and the bestowal of the Sazuke for physical salvation. The shift
from biannual America Shuyokai (Spiritual Development Course at overseas
mission headquarters) to annual Shuyoka (Spiritual Development Course of
Church Headquarters) coupled with the launching of Joy Workshop at America

Mission Headquarters is a case in point.

XVII Sharing the Vision with All Involved

In order to turn things around organizationally in a spirited direction, it is
important to uphold a broad mind to share a big vision on a big scale while
laying out small, patient yet progressive steps to get there. To let all involved
know of this grand vision and share it as a worthwhile vision is crucial for
getting their support.

When the Nakayama family plunged into the depth of poverty, besides
its spiritual significance, dismantling the main house occasioned Oyasama
to announce a big vision of “From now, we shall begin to construct a new
world.” Yet, a few years later, the first step toward this grand construction was
a humble place for the Setvice, which began with Oyasama’s instruction: “Start

2

constructing a small one.” Along the way, She related to followers the future
vision of the Residence of Origin as becoming the eight-cho square four-
fronted Residence of the divine mirror to continue to drive us onward with a

dream.

XVIII How to Win Support
Support of many people is prerequisite for organizational restructuring

and revolutionary change. For winning such support, we are advised to let
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go of some accustomed ways of management while involving a wide range of
membership from a variety of ethnic, educational, socio-cultural backgrounds
which might pose some sharp contrasting ideas and to form different teams
with selective objectives. Extra caution is in order in selecting members to
join such teams. When Oyasama was physically alive, the social norms were
such that the concept of “family” was a strong force and to continue the family
lineage through the first son who thus would be treasured with many privileges
was a major concern, Oyasama would welcome the second and third sons as
much needed members/leaders and used many women and entrusted them
with responsibilities. Many of such people were strong characters. Carpenter
Izo, Sailor Yonosuke, Gangster-turned-Reverend Narazo, Blacksmith Genjiro,
Village Councilman Chushichi, Solitary Missionary Tokichi Izumida, Little
Goddess Kokan, Needle Master Rin Masui, to name just a few. Oyasama gave
each a specific job or mission with which they had formed their own teams.
We need an organization with such leadership that allows all such people to
work meaningfully within the fold with certain missions. What is required is
broad-mindedness and perceptive skills to know their forte and use it in most
effective ways. Such leadership can only be acquired through countless hours

of counseling and discussion sessions.

XIX Recognizing Dedicated Members as Leaders in the Making

We are leaders in the making. Leadership is often defined as a natural gift
one is born with, not something to be developed. However, such leadership
is rare and is often associated with charismatic leaders. I have a broader
definition. Even through experiencing failures and setbacks, one develops
leadership. Most of leadership skills such as eloquent, persuasive speech,
patient negotiating skills, and unwavering confidence in carrying out the plan
can be developed and polished after becoming somewhat of a leader. Many
such skills are acquirable through on-site training. What is more important is
for the management to be willing to take the risk of offering eager and willing
Yoboku ample opportunities to grow from taking up responsibilities. And also
the management must remain futuristic and optimistic in case of mistakes or
failures made by budding leaders, without heaping blame on them.

Let us refer to Oyasama’s so-called last physical hardship in 1886 when

many members of Shinyu Fraternity flocked to the Residence, requesting
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permission to dance the Twelve Songs. The request was denied because of
strict surveillance by the police. However, some among the petitioners were
still not convinced and went to the 2nd floor of Mr. Chohei Murata’s house,
which was oftentimes used as followers’ sleeping quarters, and began dancing
cheerfully. Soon the police came and detained Oyasama and Shinnosuke along
with Masui and Nakata. While in detention at Ichinomoto, Oyasama said,
“At the Residence, those who come to stop, as well as those who must go
forth, all are actions of God the Parent.” Further She said, “At the Residence,
those who come to stop, by their coming, dig up buried treasures.” This is
Her demonstration of the spirit of “from a knot, buds will spring forth.” Sure
enough, She took advantage of this occasion to speak to those at the police
branch station about divine blessings in the body, dust of the mind, and the truth
of Proof Amulets. Certainly there were also specific instructions or lessons
to teach to Shinnosuke and Hisa. Nevertheless, through it all, the Shinyu
Fraternity took this major knot to put forth much sincere efforts for the Path

and consequently grew and expanded greatly.

XX How Leadership Should Be Structured and Yoboku Membership Be
Stratified

Having said that, I would like now, to shift your attention a bit to share my
view of how leadership should be structured in Tentikyo.

What I would like to bring to your attention is the necessity for the
stratification of Yoboku membership. We are all Yoboku, useful timber;
however, a head minister is a Yoboku and a seventeen-year old apprentice is
also a Yoboku: No clear difference or different ranks and files. Progressive
development from a rookie Yoboku, to big brothet/sister Yoboku, to Yoboku
Setvice performer, to veteran Yoboku, to minister Yoboku, and then to head
minister can be envisioned and promoted. At least these 4 or 5 progressive
values of religious prestige can be recognized and promoted with corresponding
evaluative mechanism coupled with reward system and responsibilities and
expectations. If we can do that successfully, then we will be able to motivate

many Yoboku potential leaders to thrive in sincere dedications.

XXI Concluding Remarks

There is much more I wish to say, but I would now like to conclude my
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speech by quoting from the Osashizu:

Sah, sah, I have already taught you everything up to now. I shall not
tell you to do this or that any longer. Has not every kind of path been
passed through? Surely you must have understood. Surely you must
have been saved. There is no one who reflects deeply, even now. No
longer shall I direct you to do this or that. It will be up to the mind of
each person. I shall not direct you any further.

Osashizu, January 10, 1887

We must take to heart the parental plea, “There is no path but the path of
the Divine Model,” and respond to it by taking steady steps to implement it so
as to fit our modern socio-religious context. In such endeavors lies a hope for

new frontiers in the mission. Tenrikyo leadership consists of doing just that.
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Section Summary Report

Organizers: Zen Yukimoto and Michael Yuge

Having strong leadership is vital to the future success of any organization.
This holds true for Tenrikyo as well. As with any organization, Tenrikyo faces
challenges to cultivate and retain strong leaders. The cultivation of leadership
needs to begin from childhood and continue throughout as a head minister.
Leadership is necessary at all organizational levels in order for Tenrikyo to
move successfully forward into the future. The key areas of success for
establishing strong Tenrikyo leadership for the future are (1) defining the
future leaders within the Tenrikyo diocese, (2) developing a coordinated set of
future programs that cultivate leadership from the earliest of age to late in life,
and (3) establishing an organizational environment that motivates and retains

leadership within Tenrikyo.

Summary

The speakers reviewed their thoughts on the continuum of cultivating
leadership from the (1) identification/selection of leaders, (2) programs and
experiences that educate and train leaders, and (3) methods to retain and
motivate leaders. The following were key points that were made and resonated
with the participants:

Leadership should be selected based upon talent and skills that are required
for a particular position. With the changing times, the method used to select
leaders needs to be reconsidered. Currently the focus has been on family
members, such as the first son, or by family lineage. This, at times, limits
our ability in various situations to have the best outcome in terms of future
leadership.

There should be minimum requirements and performance goals established
for our key leaders. Not all people are suited to be leaders. Also, there are
differing expectations for our leaders” accomplishments and goals. Minimum
requirements and performance goals allow both the leader to be successful and
the expected accomplishments to be clear.

Cultivation of leadership is required from the stages of childhood to
advanced adulthood (ministers). Leadership responsibilities and understanding
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evolve over time. Programs should be targeted to specific age and skill
categories. The programs should be built on a continuum and should be
cootrdinated so that the leader learns something new based upon their maturity
and experience. Also, every leader can express their ability to lead others using
differing methods.

Investment in terms of resources, time, and money are the most important
to cultivating leaders. A combination of local programs and programs held in
Jiba can be used to effectively utilize existing resources and expertise. Older
and experienced leaders can serve as mentors and agents to motivate future
leaders. Oyasama should be used as a source of inspiration. Investment in

materials for education and establishing programs also need to be pursued.

Format of the Session
The format of the program will be three lectures followed by a group
question and answer session.
1. Introductory Comments
2. Lecture on “Future Leaders from a Broad Spectrum” — Rev. Masahito
Kimura
3. Lecture on “Tenrikyo Programs that Cultivate Leadership” — Mr. Edward
Kondo
4. Lecture on “Oyasama’s Divine Model, A Proven Way to Motivate and
Retain Leadership” — Mr. Hinao Nagao
5. Joint question and answer session with the audience for the three

lecturers
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Expressing Religious Messages Through
Computer Mediated Communication

Masahiko Okada, Ph.D.
(Mr. Okada is an associate professor in the Department of Religious Studies at
Tenri University)

=
o7 Y
Timetable "@

e o

o Presentation of MC: 50 min.

o Grouping & Orientation: 10 min.

o Group Discussion: 30 min.

o Presentations by the attendants:
30 min.

* Use the Markers & Sketch books
distributed to each group.

What is CMC (Computer-Mediated iWE

Communications) ? D

o Computer-Mediated Communication (CMC) is any
form of communication between two or more
individuals who interact and/or influence each
other through computer-supported media.

o Many recent CMC methods involve internet-based
social networking.

o Scope of the field:
1. Linguistic aspects.
2. Sociological aspects.
3. Technological aspects.
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1.

Linguistic aspects of CMC @

technology. Donrertl

o how language is used in computer-
mediated settings including paralinguistic
features...

o paralinguistic features: the non-verbal
elements of communication used to
modify meaning and convey emotion.
Paralanguage may be expressed
consciously or unconsciously.

o In text-only communication, paralinguistic
elements are displayed by emoticons, font
and color choices, capitalization and the
use of non-alphabetic or abstract
characters.

©

o emoticons:also called a smiley, is a sequence of
ordinary printable characters, such as :-), ;0),
A_Nor :-(, intended to represent a human
facial expression and convey an emotion.

o typeface:a typeface consists of a coordinated set
of glyphs designed with stylistic unity. A typeface
may also include ideograms and symbols.

o the use of non-alphabetic or abstract characters:
such as,

f.@/w

Y

ez pmoos

2. Sociological aspects of é‘;‘?’?\%

CMC technology Doee?

o how humans use “computers” (or digital
media),
a. to support and maintain relationships
with others (social uses)
b. to regulate information (instructional
uses)
c. to make decisions (financial and
political uses)

o how computer mediation changes the
character or emotional consequences of
relationships.
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Computer-mediated @E
R o™

meetings & relationships

o Anonymity: you can join the computer-
mediated community concealing the
private information.

o Temporality: it is easy to join the
computer-mediated community, but it is
also easy to leave the community.

o Remote access: it is possible to talk with
anybody in anyplace. no need to use the
ward “distance” anymore.

o Globalization: we can share the same
infolrénation at the same time around the
world.

3. Technological aspects of CMC f?’;‘%

technology

g

o The way humans communicate in
professional, social, and educational
settings by using CMC technology.

o The communication to achieve
collaboration or common work products
by using CMC technology is called
“Computer-supported Collaboration.”

o These settings are changing rapidly with
the development of new technologies.

Computer-supported collaboration {@‘;
(CSC) <

o CSC consists of the technology that affect
groups, organizations, communities and
societies, e.g. e-mail, voice mail, video
conference, chat, bulletin boards, list-
servers, multi-player video games, etc.

o As consumer markets expanded the user
base, more and more people were able to
connect online to create what researchers
have called a “Computer Supported
Cooperative World.”

o For example, an “wiki” is a type of website
that allows users to easily add, remove,
or edit and change most content.
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Expressing Our Religious Message fﬁ‘%

Through CMC o

o Linguistic aspects: how the new style of
linguistic communication can affect the way
to covey our religious message to the
others.

o Sociological aspects: how the new style of
social relationships can affect the way to
form and organize our religious community.

o Technological aspects: how the computer-
supported collaboration can affect the way
to consider the meaning of our teachings
and practice systematically.

"The Medium is the Message"
Marshall McLuhan

Discussion >,

m;/‘}
s

\

A. What is the most basic and
significant message in the teachings
of Tenrikyo?

B. How can we effectively convey our
message by using CMC technology?

1. Linguistic aspects.
2. Sociological aspects.
3. Technological aspects.

“Caz procs”

Use the sketchbook,
markers and imagination!!

Let’'s think together!!!

S
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Section Summary Report

Organizer: Masahiko Okada

This section meeting was organized as a workshop. After a brief
introduction and explanation of the Computer Mediated Communication
(CMC) technology by the moderator, the attendants of the meeting discussed
the future of the local Tenrikyo publication.

The main project of this workshop was to consider ways of effectively
presenting messages of the basic Tenrikyo teachings and to think through
the possibility of utilizing the new media for presenting those messages. By
introducing a number of examples that visualize or express religious messages
through the CMC technologies, we tried to discuss effective Tenrikyo ways
for producing computer-mediated local publications and the utility of new
technology.

We also discussed a possibility of CMC technology as a method for sending
messages distilled from the basic teachings of Tenrikyo. We organized the
meeting based on the following timetable:

Presentation by the MC: 50 min.

Grouping & Orientation: 10 min.

Group Discussion: 30 min.

Presentations by the attendants: 30 min.

In the presentation by the moderator, Computer-Mediated Communication
(CMC) was first of all defined as any form of communication between two or
more individuals who interact and influence each other via computer-supported
media. Then we discussed the possibility of this new technology by classifying
the field into the three aspects:

1. linguistic aspects
2. sociological aspects

3. technological aspects.
As for linguistic aspects of CMC technology, we focused on the

paralinguistic features. The paralinguistic features are the non-verbal elements

of communication used to modify meaning and convey emotion. In the
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communication mediated by the digital text, such as e-mail and chatrooms,
paralinguistic elements are usually displayed by emoticons, font and color
choices, capitalization and the use of non-alphabetic or abstract characters.
Introducing the basic concepts of emoticon (or smiley), typeface and so on, we
considered an effective use of those techniques to convey the basic message of
the Tenrikyo teachings.

As for sociological aspects, we discussed how computer mediation
changes the character or emotional consequences of meetings or relationships.
Especially, the following characteristics of the computer-mediated meetings

and relationships were indicated:

Anonymity: you can join the computer-mediated community concealing
the private information.

Temporality: it is easy to join the computer-mediated community, but it is
also easy to leave the community.

Remote access: it is possible to talk with anybody in anyplace. There is no
need to use the word “distance” anymore.

Globalization: we can share the same information at the same time around
the world.

As for technological aspects, we picked up the issue of so-called computer-
supported collaboration (CSC). In the research on CSC, we usually focus on
the technology that affect groups, organizations, communities and societies,
including e-mail, voice mail, videoconference/videoteleconference, chat,
bulletin boards, list-servers, multi-player video games, etc. Introducing the
basic concept of each technology one by one and a supposed utility of those
technologies as a communication tool, we tried to find out the future possibility
of those technologies to convey the basic messages of the Tenrikyo teachings.
HEspecially, the computer-supported collaboration which becomes possible by
using those technologies has a potential impact to transform our system and
style of knowledge itself.

For example, a definition of the word defined through CSC often has no
author and no authority to define the word. The definition of the word is
endlessly open to people who access it and destined to be changed eternally.
However, it still has a possibility to be standard because it is supported by
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people’s collaborated knowledge. This way of collaborating knowledge could
be a standard of our style of knowledge in the near future.

After the presentation the moderator, we divided the attendants of the
section meeting into the four groups. Each group discussed the following
topics using the sketchbook and markers distributed to each discussion group:

A. What is the most basic and significant message in the teachings of
Tenrikyo?

B. How can we effectively convey the message by using CMC technology?
The leaders of the groups made a presentation using the sketchbook. Some
groups drew lovely pictures and actually designed their own website. The
other groups talked more about the technical issues and tried to find out the
possibility to spread the teachings of Tenrikyo by using CMC technology.

We are used to discussing the teachings of Tenrikyo by using a lot of
technical terms. However, it could be possible to express the meaning of
our faith in a very simple word. The one term that occurred to me during
the section meeting was “the teachings make people nice.” It was also my
impression of the attendants of Tenri Forum 20006.

I hope that we can find valuable Tenrikyo messages for the wortld today in
the discussion of this workshop.
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Let’s Do Nioigake

Kenneth Hasegawa
(Rev. Hasegawa is the head minister of Portland Church and resides in Portland,

USA)

It is an honor to speak at the Tenri Forum. There are so many qualified
ministers who are able to speak of niggake. It is such a broad topic, I am not
sure if I can explain and answer everyone’s questions. But please bear with me

for a while. I will do my best.

My experience of nivigake

My first experience of doing nivigake was miserable. In the beginning I
always made excuses to avoid doing nzoigake. 1 did not have the heart to do
it. I was pursuing engineering, so I never thought to become a Tenrikyo
missionary. I was shy and I had no confidence to speak to anyone because
of my broken English and I was nervous and frightened of people. I did not
know how to approach people. Since I became Tenrikyo I knew wivigake was
essential to being Tenrikyo. It was not easy. I did not have the courage to
knock on doors because when someone answered the door, I did not know
what to say. So 1 avoided doing nivigake. As days passed by and months passed
by I became frustrated. I finally knocked on a door, hoping that no one would
answer. Fortunately, nobody was at home. After knocking on a few doors
finally someone answered. The person at the door said, “Yes, what can I do

2

for your” I stuttered and said, “Ah, ah, ah, I'm Tenrikyo.” The person said,
“What?” 1 stuttered a little bit more. I was embarrassed but at that moment
I found out who I was. I was in need of courage; I knew I must shake off my
fear. I speak about Tenrikyo like I know the teachings and I often make up a
story like a miracle is happening. Fear means “False Evidence Appear Real.”
I should not be afraid of having people laugh at me; I needed people to laugh
at me. I prayed daily. I remember asking, “Please Oyasama guide me.” With
perseverance, one day, English words came out of my mouth with surprise. It
was with God and Oyasama’s grace that 1 was blessed with courage to speak

English fluently.
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So what is your impression of nioigake?

Most of the time our impression of nivigake is going door to door to
someone’s home we would care less to speak to on the street. However,
nioigake is not just knocking on the doors of strangers but the daily action.
Niojgake can be done anywhere: on the street, your working place, a party, and
even at your home.

The actual definition of nioigake means “to spread the fragrance.” “Nio?’
means smell and “Kake” means spreading. In the Tentikyo Scriptures, Oyasama
did the first act of nioigake fifteen years after She fell into the depths of poverty.
And upon passing of Her husband for rebirth, she faced isolation, ridicule
and slander from relatives, friends and people of the village. During this time,
Opyasama had sent Her youngest daughter, Kokan, who was seventeen at the
time, to Osaka to spread the divine name of Tenri-O-no-Mikoto. During those
times, it was an unthinkable action. Many people had questioned Her sanity.
But She showed stern dedication to God the Parent. This is the seed of the

nioigafke stoties.

What qualifies as #ioigake or what is nivigake?

In order to do nivigake, one needs a lot of passion, desire, persistence, and
determination no matter the circumstance or obstacle. From the passion
and a burning desire to pursue the divine path of Oyasama comes an honest
action. It is important to know, that with the teachings our desire, passion,
determination, and our persistence will manifest into an honest action.

In order to fully grasp what nioigake is, we must understand the intention of
Opyasama, the Divine Model, and Her fifty-year struggle. Because of Oyasama’s
love for Her children, She is the one to whom we can open our hearts to
and fully reveal our joys and sorrows. We can depend on Her fully without
reservation.

A verse from the Ofudesaki states:

Day after day, the concern of the Parent
is only about the means to save you.

Ofudesaki XIV:35

To spread the fragrance is to teach the true desire to save others. We are
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given a life here between heaven and earth. We exist in the harmony of nature.
All of us, without exception, receive the light of the moon and the sun. We all
bask in the blessings of the heaven and earth without discrimination. Thus we
show appreciation by doing nivigake.

Nioigake is not to be self-centered and egotistical. We, human beings, are
capable of wandering into dark paths having nothing to depend upon but our
own self-centered imaginations and ego.

On a daily basis, it is not uncommon that we take for granted all of God’s
blessings. It is easy to conduct our self-centered ways by completely forgetting
to appreciate God the Parent and Oyasama’s total love for us. It is easy to
disregard the truth of heaven and become overconfident with our own strength.

God the Parent is patiently guiding us in the proper direction. By saying:

Looking all over the world and through all ages,

I find no one who has understood my heart.

So should it be, for I have never taught it to you,

It is natural that you know nothing.

At this time, I, God, reveal myself and teach
the truth of all things in detail.
Ofudesaki I:1-3

What kind of attitude is needed for rivigake?

The journey to pursue happiness won’t come from just sitting and thinking
about it. It is essential to do niigake even though you may fail time and time
again.

It is necessary to change the attitude inside yourself. Nioigake exposes your
weakness and helps you find the changes needed in your life. That is why we
must keep practicing it. By doing nivigake, you may find arrogance or find your
fears but that is what you must learn to master.

Presently, I have committed myself to walking a thousand households a
month. In fact, I performed the Sazuke on a woman who was paralyzed from
her neck down due to multiple sclerosis, stroke, blindness, deafness, autism,

heart disease, arthritis, and many other things. Although 1 was rejected about
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99 % of the time when performing nioigake activities, I saw it as nothing more
than as sowing seeds, while expecting little to no blessings.

So far, I have walked about thirty thousand houschold in the past four
years. Out of a thousand households there about twenty people that said, “It
was very interesting and I will come to your church,” and about one person
out of twenty showed up at my church. Since I was ordained as a minister of
Portland Church four years ago, there are about 40 people that have come to
my church. Most persons who attend my church sit for an hour and a half
and after the service and they all say, “It was wonderful service,” but never
come back to the service again. I’m only staying about ten days out of month
in church because I find myself helping other churches in California and also
tulfilling the resolution, kokorosadame, that 1 made to return to Jiba every month
since 110th anniversary of Oyasama. This is my 127th return to Jiba. Presently,

three new persons are coming to monthly service.

What kind of language is needed for nioigake?

The use of language that people do not appreciate may hurt others and
consequently hurt you. If you choose to spit toward the heavens, will that spit
hit your face? When people ridicule you, is it possible that you ridicule them?
If this is true then in contrast, if you choose to praise others then other will praise

you. Words are so powerful.

Some things you will find when doing nivigake.

You will find out there are many people who are in worse conditions
than you are. There are many in this world tormented by illness, pursued by
misfortune, and beset by family troubles and adversity. Many grieve that their
lives are so wretched but if you put yourself in those miserable conditions,
you will realize how blessed you are. You will begin to see that the ambition
of saving others is more than noble; it is a renaissance perspective that will
gradually build a wanting and burning desire for doing nivigake. God will guide
you through it and you will begin to feel a true appreciation of being alive. You
will diminish your arrogance with an increasing amount of humbleness and
sincerity. You'll feel spirited and good about yourself because it clears your
mind of your worties, loses, confusions, and frustrations.

At some point in your life, if you continue doing nivigake, you will touch
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someone’s heart. You will find respect. It’s such a gratifying feeling that words
cannot even begin to describe it.

When we are overwhelmed with obstacles we find the temptation to quit.
Quitting is easy and requires no effort. Quitting a job because you don’t like
your boss, quitting a marriage because there are differences in thoughts and
feelings, or quitting on faith because God did not provide you with satisfactory
answers or blessings. Quitting is easy to do. It requires no effort or sincerity.

Thomas Edison failed 14,000 times before he invented the incandescent
light bulb. Abraham Lincoln was defeated by his legislature, U.S. congress,
U.S. senator, and even the vice president but he persevered in his beliefs and he
became perhaps the most loved U.S. president of all time.

We have the temptation to quit during hard times. It is easy to quit when
we experience rough times. Sometimes we abandon God and Oyasama
without really seeking their intention.

Since we have free and unlimited use of our mind, it is reasonable that
we should be able to transform any suffering into joy. Whether or not buds
will sprout from the knots we encounter depends on whether we discover joy
instead of dissatisfaction with them.

The Joyous Life is the purpose and final goal of human existence. To attain
this goal, God the Parent initiated the path of single-hearted salvation.

During the long course of our journey through life, it is natural that knots
involving hardship and suffering will appear before us. When that time comes,
what type of response will help us resolve the hardships and sufferings we
encounter? Can you be sure that you will not just resign yourself to them,
accepting your fate?

During these times, I first try to visualize Oyasama through Her Divine
Model and you will overcome these knots with a radiant mind. I truly believe
that when you have done this, buds of joy and delight will burst forth from
every knot.

By embracing faith, knots will no longer occur in your life. Instead you will
embrace these knots with a joyous mind and what were once knots will now
turn into blessings. To understand what I am trying to say, you must see that
all of us spend our entire lives in a face-to-face encounter with God the Parent,
who trains us by constantly giving us knots out of concern for our future.

If we forget Oyasama’s Divine Model then we become totally entangled in
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the knots instead, and our hardships will end in hardships and our suffering will
end in suffering.

The first generation of Tenrikyo followers became aware of their nnen
(causality) through the divine guidance and sowed the seeds of sincerity. The
issei ploneers encountered many knots in trying to create a path for their
dreams. They dreamed of peace, harmony, and prosperity. Along the way they
overcame language barriers, cultural differences, discrimination, and were even
sent to internment camps. Due to their sincerity, their successors have received
much virtue.

It is important, however, that each successor accumulates virtue without
being too dependent on his or her parent’s virtue. It is essential to sow their
own seeds of sincerity to be accepted by God the Parent.

Faith implies meeting each knot squarely and thereby reaping joy through

one’s own effort. This is the source, or the origin, that creates happiness.

Day by day, your innermost heart will be purified and understanding
will come. You will come to see the truth as you mature.

Ofudesaki VI:15

God the Parent takes pity on us, the children, who stray unaware onto
dangerous paths, and gives us a sign in the form of illness or trouble. This is in
order that we might correct our misuses of mind arising from human thinking
by learning of our true Parent and of the divine intent that we lead the Joyous
Life.

In general, there are no parents who do not love their children. Because of
their concern for their children’s welfare, there are times when they admonish
their children severely. By understanding this human parental love, we can
appreciate God’s loving care, even in its severity, and become filled with
gratitude.

Due to the shallowness of the human mind, however, even after we have
received divine guidance and resolved our minds, as time passes we are apt to
weaken and simply go through the motions of faith. Often we drift again into
being contrary to the will of God in our thoughts and actions without realizing

that we are doing so.
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Thus, God states in the Osashizu:

Even if I reveal the free and unlimited workings of God, you remember it
only for the time being. But when a day passes, ten days pass and thirty
days pass, you forget it entirely.

Osashizu, May 9, 1898

Inherent in us human beings is the desire by God the Parent that we live the
Joyous Life. This is our original cause. However, as we conduct our lives with
free use of the mind that has been allowed us, we sow both good seeds and bad
seeds. When our deeds are good, the truth of good will appear. Consequently,
when our deeds are bad, the truth of bad will appear.

Needless to say, seeds do not always sprout soon after they have been
sown. So it is with causality. In some cases the seed sprouts in one’s lifetime.
In other cases the seed sprouts only after many generations have passed. One
can, upon quiet reflection, discern the reasons for the appearance of causality if it
is a result of one’s own conduct. In the case of causality from a previous life or
lives, however, one must first reflect on one’s own past and then on the lives of
one’s forebears.

If we continue to seek answers in this way, we shall come to an
understanding of our causality. This understanding is called “the self-awareness
of one’s causality.”

The sights and sounds of the world do not change, but our perception of
the wotld, that which is reflected in our mind, changes. The wotld, which
we had imagined to be a world of suffering, now comes to be perceived as a
world of joy. When our minds are bright, the world is bright. This is what is
meant when we are told, “When your mind is completely putified, then comes
paradise.”

The first door is always hard to knock on. We must have the courage to
break the barriers within our minds. We may feel obligated by our families or
peers but it is not an obligation, it is a choice each individual must make. Good
or bad, the person we are today is the direct result of the choices we made in
the past.

The common belief is that we are free to do whatever we want to do.

Of course we have the privilege to do whatever we want to do but we must
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remember also all others have privileges too. There are always limits and
boundaries. We are free to drive fifty mph in a twenty-five mph zone. You
can always be five minutes late for work, school, or appointment. You can play
your instrument off tune but that will ruin the harmony of the band because
of your irresponsibility. Of course there are exceptions such as an accident or
unavoidable task.

It is the same way with doing the morning and evening service, God will
not force you to do the service because you think God is always around. It is
your choice but this kind of thinking will disrupt your family, church, group,
team and world. I see greater consequences because of this kind of attitude.
In life, consequences come first and lessons afterwards. Remember you cannot
change a person or people you encounter.

Every day is a gift from God. Get away from the negative. There is no
such thing as an ordinary day. Every day is a precious day. We need to learn
every day as if it is our last. Enjoy your life. Make the most out of every day.
Things may not be perfect in your day, but don’t feel sorry for yourself. You are
not a victim. You are a person who must overcome. Shake off self-pity. This is
the way we must choose to see nivigake. 1f we have the right attitude, this day is
the gift of life.

In conclusion, in nivigake there are no solutions and patterns. 1f one
hundred people did #ioigake there will be one hundred different answers.
The only real issue is niojgake is tedious and lonely. It is just like walking on
a road with no end in sight and nobody cares about you. Sometime people
will ridicule you and slander you. The only thing we can all agree upon about
nioigake is whether you have the passion and burning desire to do it. And it is
just as important to do #ioigake diligently and persistently. Third, you must have
the courage to go out to talk to people. So the only thing left for us is action.

Always ridiculed and slandered,
Still T will realize remarkable salvation.
Mikagura-uta III:5

As this wotld is so wide,
There may be various places to save people.

Mikagura-uta V:1
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A single word can be hinokishin,
I simply sprinkle My fragrance around,
Mikagura-uta VII:1

With every obstacle or adversity comes an equal or greater opportunity.
Nioigake can change your life. It will pump your heart and give you vibrant
energy. You will be able to accept any kind of responsibility without blaming
others or feeling guilty.

The only real question is what do you think? What are you going to do? In
the experiences of our predecessors, they used Oyasama’s Divine Model and
disciplined themselves to devote their entire life to God the Parent.

Narazo Hirano was the head of a yakuza (gangster) and at the age of forty-
two or forty-three he became insane and his breathing stopped for over four
hours. Through the prayer of doing the Twelve Chapters over and over, he
was tevived from the dead. He returned to Jiba to see Oyasama. However, she
was in the midst of persecution from the police. She was in jail for saving others.
Narazo awoke and felt shame for all his wrong doings. So much so that he
bowed and cried outside of the jail until Oyasama was released. That day he
made a resolution to give his life to Oyasama and God the Parent. He faced
many obstacles, ridicule, and slander but his spirit was as hard as steel and did
not resign or wane. He passionately continued doing nzoigake. He did not eat
for days. He gave away all his possessions. People ridiculed him even more so.
He eventually went on to establish Koriyama Grand Church. His church was
the very first church to be granted permission in the Tentikyo year.

Always ridiculed and slandered,
Still T will realize remarkable salvation.
Mikagura-uta III:5

Sekine Toyomatsu grew up without parents. He had no loving cate and was
circled around in different foster homes. He was saved by a Tenrikyo minister
and for that he felt a desire to devote himself to Oyasama and he gave his life
to Oyasama and God. He was also ridiculed from the outside and even dealt
with jealousy from followers within Tenrikyo but he never made an excuse

for himself and accepted everything as God’s intention. Later he established
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Aimachi Church. His fear was that if his church became bigger, he might
forget Oyasama’s blessing and become ARROGANT. He has never allowed
other fellowships to become a church. He did not tolerate or choose to live
an easy life. His philosophy was that “an easy life will reap a consequence of
a hard life in the future.” He felt that it is easy to do good when people are
watching but true sowing of the seed is always “to do good when nobody is

watching.”
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Section Summary Report

Organizer: Owen Nakao

Guest speaker Rev. Kenneth Hasegawa shared with us his apprehension
when he first stared to do doot-to-door nivigake, partly because of a lack of
confidence but especially due to his limited English speaking ability, but when
he asked Oyasama for help, the words suddenly came out of his mouth.

Sprinkling the fragrance means to convey a good feeling about the faith and
it does not necessarily mean to go door-to-door and it started when Oyasama
asked Kokan to go to Osaka to spread the name of Tenri-O-no-Mikoto in the
streets of Osaka.

To do nivigake you need:
a. passion and a burning faith,
b. strong desire to make repayment to God for blessings you receive,

C. patience and perseverance.

By doing nivigake, you will find your weaknesses of arrogance,
discouragement, and lack of will. But by facing up to your weaknesses you
will gain humbleness, a clearness of mind, and a true appreciation of your daily
blessings. Quitting is easy and requires no effort, but we were created to live a
Joyous Life and God the Parent taught us the path of single-hearted salvation.
With every obstacle, there is an opportunity for self-reflection and spiritual

growth.

We discussed battiers to doing nivigake:
a. fear of rejection,
b. not enough time,

c. discouragement.

Other methods of nivigake:
a. chance meetings with other people and offering to administer the
Sazuke,

b. use of the media such as internet chat rooms, websites and use of
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television,
. nioigake in the hospital with permission from the hospital,
. nioigake in the workplace,
. park cleaning hinokishin will convey a positive image to the public,

c
d
e
f. nivigake to friends in a casual way,
g. through pamphlets,

h

. wearing the bappi coat as a way to strike up conversation about your
faith,
i. doing yard work for the elderly.

It is important for us to attain a comfort level so that we can continue to do

nioigake on a constant and consistent basis. We need to feel comfortable doing it.
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Preaching the Right Sermon at the Right Time

Saburo Morishita, Ph.D.

(Mr. Morishita is an associate professor in the Department of Religious Studies at

Tenri University)

Outline of PowerPoint Presentation:

“Sermon” as one “form of talk” among many different forms of talk: why is
this so important? Because we want to say that it is a distinct form of talk and
only so as one among the many forms of “talks in general.” By doing so, this
will give us the idea that we can talk about this particular form of talk just as
we can talk about what commentators on TV say about a recent football game.
That is, this will allow us to bring this form of talk onto the table so that we
won’t have any inhibitions about talking about the “sermon.”

One of the difficulties of conveying the sermon in this day and age is that
we are so accustomed to TV and hooked “online” that, when we don’t like
something we see or hear, we are prone to look for the “return” button or
“different channel” button . . . For games users, we are prone to press the
“reset” button. Unfortunately we can’t do that with the sermon . . . though
sometimes I wish I could. The sermon must be just as attracting, dazzling,
and mind-boggling as any of the programs we see on TV, play on our play
station, or see while surfing on the net. BUT HOW? First, then, we’ve got to
CONTEXTUALIZE the sermon — find common ground to deal with it — and
then try to come up with some viable solutions to the problem.

The sermon is not a spontaneous act, like other forms of talks, but one that
takes place in a specific setting. That setting is the monthly service and we do
have to take considerations of such circumstances when confronting the issue
of the sermon. Why? Because circumstances, for the most part, influence
greatly on matters of communication. Think of the last time you had a nice
heart to heart chat with a loved one. The setting must have allowed for such
conversation to take place. Another example might be the timing when asking
your boss for something—it just can’t take place with other colleagues around
you especially if you ask for a raise in salary In other words, the sermon only
takes place in certain circumstances—contexts—and those contexts do have a

great bearing on the sermon outcome.
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Context patterns of the sermon: what are the situational variables? Though
this might vary from church to church, we can come up with a general pattern
of what I shall refer to as “the sermonic situation.”

Fixed place and time of the sermon: place is the Tenrikyo church (the dais
for most of us ot in front of it), the time depends on how fast/slow you do the
service. Some people even calculate (beforehand) when to come to the service
to listen only to the sermon.

There emerges here an uninterrupted sense of “fixedness” and “stability”
on the day when the sermon is uttered.

Examples of this uninterrupted sense of fixedness and stability: hinokishin
roles, that is, the fixed roles (duties) of people who come to church, what they
bring to church and with whom they come with, what they donate (and how
much they donate), where they sit during the performance (back, front, middle),
what they do during the service (limited to a certain instrument or dance), and
even the person who does the sermon (fixed or stable in the sense that he or
she is chosen among a restricted group).

The precise performance of the service is as fixed as you can get to
fixedness: no room for spontaneity (wherever you go in the world!) All of this,
however, in light of the dynamics which are to be sought internally, that is,
dynamic qualities of service participation are sought “in the minds and hearts
of those who adhere to this stable structure.”

All of this has much influence on the way we do the sermon. If anything,
then, what are the features that influence the sermon? The “fixed,” “stable,”
and “unchanging” way we do the sermon. And many sermon writers will
vouch it as such—"repetition,” “rehashed,” “recycled” from the year before
(especially the months of January, April, October). This begs the question:
should the sermon be fixed and unchanging as this? Answer: of course not,
though oftentimes, it is.

Yet, and especially in light of the fixed circumstances of a monthly service
setting, the sermon is perhaps the only place where notions of originality,
spontaneity, and individuality are permissible to seep in. Isn’t this so true?
When we are confronted with the problem of conveying a sermon, if it is at all
a problem to begin with, we often resort to clinging tightly onto the “proper”
and “fixed” ways of conveyance. To be safe, then, and not to raise too many

eyebrows in front of whatever number the audience may be, we cling tightly on
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two general patterns that are in line with the context: community as opposed to
individuality and tradition as opposed to newly arising or “originality.” These
contrasting poles need explanation.

Community and the Individual

The monthly service is a very special activity to be carried out by the
Tenrikyo community whereby members join in unity to partake in a modeled
form of joyous living—the performance of the service.

Individual members belonging to the church to come together and melt into
one, each and everyone leaving their self-centered thoughts outside the church
doors so that they can savor a joyous experience not to be found anywhere else.
Ideally, they serve in their capacity as a member belonging to a community
whereby this community looks after each member, and each member after the
community.

Morte importantly, each member’s individuality and subjectivity, oftentimes
known as those aspects that define the self, are put aside for a greater cause and
for a greater name—for the sake of the community and under the banner of
that community. Such ideal characteristics of the community are materialized
and sensed in the air of the church premise especially when celebrating the
monthly service of the church: joint happiness pervades through and through.
Don’t we emphasize the “we” rather than the “I” in sermons, too? Humanity
is also a nice thing to talk about in this range since it concerns “all” and there
is an emphasis on “group work” as well as a strong sense of “sameness” and
“collectivity.”

When we engage in a sermon, we find a very stark contrast with the
underlying structure of a monthly service, that is, the utterance of the sermon
is precisely the point where an individual is given the opportunity to no longer
act as just one among many members of the community, but rather, as an
individual with the birthright to interpret the teachings and to share his or her
subjectivity with other members of the community.

This is the only acknowledged moment within a framework that is based
upon communal efforts that a member, in his or her capacity as individual and
in his or her own understanding of the way Oyasama continues to work now
as ever before, can share his or her personal joy of a model way of life without

being considered too “eccentric” about it.
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Therefore, this Tenrikyo-based communicative event—the monthly service
sermon—has the force to be a source of inspiration to others by the way one is
able to resolve this constant tension of being a part of a community, but at the
same time, emphasizing individual experiences and talking about the teachings

with the self at the center in a very subtle way.

Tradition and the Newly Arising: Originality, Spontaneity, and “New Genres”

Tradition (passing down of elements of “culture” from one generation to
the next) is constantly being made apparent: a Japanese “sacrality” within the
church context that holds special meaning. Not only the setting, but also the
clothing (ritual garb), and more poignantly, the ritual offerings and the ritual
service of the Teodori (service dance), for instance, are all part and parcel that
particular tradition which cannot be found anywhere else. Take for instance
the Yorozuyo signboard located just above the congregation; that, too, is
something that can be called “out of place” but “sacred” in a predominantly
non-Asian setting like the United States or Europe.

Such a tradition, as in the place where the monthly service is held and the
ornaments that cater around it, is deeply rooted as it were “in the bone.” We
take all of these things for granted, as the natural setting for the sermon to
take place, and I argue that somehow these things frame the way we make our
sermons. In what ways? Since the sermon speaker did not create the tradition
of the monthly service, it is only natural that the speaker calibrates factors of
that tradition in the sermon itself so as to be consistent with the disposition
that molds and gives special meaning to the designated day. Still, all of this is
carried out in spite of the fact that newly emerging values and norms are all
capable of seeping into this tradition precisely through the speaker’s quality of a
modern individual being.

Sermon people are asked to maintain a posture of upholding that tradition,
to give meaning to what they are doing, what they have come for, and where
they are going. The hindsight of this is that, though speakers are part and
parcel of modernity and of modern times, they must deal with this tension in
the sermon. And usually, good sermons are ones that are able to deal with this
tension productively.

The speaker of the sermon may come up with innovative and novel ways

of conveying his or her sermon but chooses instead to use authoritative forms
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of discourse so as to enable listeners to connect themselves with a meaningful
tradition in the present. Embedding these authoritative forms of discourse in
the sermon is undoubtedly a matter of individual choice, a preference made by
the sermon writer to illustrate a specific point. Retrospectively, however, the
speaker also has the power to make no reference to authority at all.

The monthly service sermon is just one feature of many core features to
be found within the monthly service framework. Though the sermon could as
well stand on its own accord, and many perceive it perhaps as something set
aside and altogether different from the monthly service performance, I have
simply attempted here to raise the awareness that the monthly service sermon
is an intrinsic product of the surrounding environment in which it is uttered,
and therefore, is a form of talk that cannot be found elsewhere (or shouldn’t
be found elsewhere) than within the perimeters of this particular and special
environment.

What remains, then, is how and what way can we make the sermon so
special. Perhaps a clue would be to focus more upon the individual and the
newly emerging aspects, as well as how best to make tradition very meaningful
all at the same time, and this is an issue that we shall always straddle with for as

long as we seek to convey the teachings of God in the 21st century.
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Section Summary Report

Organizer: Saburo Morishita

The workshop was intended to go as follows:

5 minutes: general introduction (myself and why I am interested in this
topic); Tenrikyo members are not good speakers (or even readers), but good
listeners. And not only that, they are “action-oriented;”

10 minutes: why the audience has joined us today—and what they wish to
get out of this session—as a means of self-introduction;

20 minute PowerPoint presentation (see content of presentation): the
situation of the sermon today (search for common ground, the point of
departure, and then when this is laid out, begin talking about improvement)

10 minutes: feedback/questions from audience (on what was presented)

10 minutes: what purpose does the sermon serve you?

15 minutes: what consists of a “bad” sermon;

15 minutes: what consists of a “good” sermon;

10 minutes: share your secrets of a “good sermon,” that is, search for
possible avenues to open up when we make our next sermon;

10 minutes: Wrap up and conclusion.

Feedback and Questions Regarding PowerPoint Presentation:

High interest in “Christian sermons” and how Tenrikyo might be able to
learn from them because it seems as if they know how to do them correctly;

Tenrikyo sermons are all too often very much filled with quotations and
repetition, and in effect, that is perhaps the Tenrikyo style or way of doing
sermons;

There is a great big difference in the way sermons are carried out according
to language; for instance, the difference between a Japanese sermon (like
a lecture) and an English sermon (like an entertainer); the differences and
similarities of what the audience might be expecting; the priority given to
sermons by Brazilian contingency; cultural differences between language when
doing sermons;

Making sermons, in fact, is very much a struggle and people struggle all the

time in crafting one as well as uttering one;

210




Preaching the Sermon 1-2-5

Very big difference between the sermon described in the PowerPoint
presentation and the ones carried out at local churches—that is, the difference
between sermons done at Church Headquarters and sermons done back home;
it seems the “traditionalization process” talked about in the presentation
represents the Church Headquarters sermon but not so much at the local level;

Problem of elderly audience and how to connect with them, especially in an
age where the number of senior citizens is growing year after year; the problem
of audience wanting only to listen to what they, themselves, want to hear in
that, once you begin to direct your sermon and build up ideas based on your
position as head minister, then audience becomes turned off by it;

Sermon speakers must be flexible to change according to the needs of the
audience—one day a sermon may be held in front of so and so many people,

the next day, the sermon may be done in front of fifty or more;

Discussion: Time for Audience to “Bounce Ideas Around”
Question to begin discussion: What are the aims of the sermon?

Touch other people’s lives when you are saved, tell others about how you
were saved; example of Tohon Grand Church where a minister is always there
to TALK with someone who comes; importance of touching someone’s heart
in the sermon and communicating it well; this concerns “speeches” in general as
a form of Tenrikyo talk;

Clapping hands before and after the sermon: we are speaking in behalf of
God’s thing and therefore the “clapping,” in between the clapping is a “different
kind of talk” and that gets the pressure on; so we talk about what we know
about in the Ofudesaki and the Osashizu; we cannot just say an opinion: we
seem to not have an opinion; Christians “interpret” things, typical America
Mission Headquarters is not to talk about current event—they don’t want to
talk about things happening because it becomes an “opinion;” my &aicho (head
minister) doesn’t clap: her way of doing something different but thinking about
it, this is the way I FEEL and not taking it the same way as if GOD is speaking;

Being part of tradition is necessary to and this is part of the Tenrikyo
tradition; we cannot change the audience, then, what is the purpose of the
sermon? We do a tea party after the service and just “talk”—personal talking is
a better way to talk about the teachings; rather than coming to monthly service,

I ask people to come to the centre at different times;
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Rev. Mihama, for example, talks romantically: his talk at the beginning of
the month, is something “joyous” and makes the audience feel good; though
sermon is monthly and part of tradition, the audience will catch something if
you are a good speaker; therefore “experience” is the key to touching others;
20 years ago at Taiwan Mission Headquarters Rev. Mihama, every morning and
evening, gave a 5 minute talk; was shocked and surprised of his trials; through
that experience, he has been able to do good; sermon is supposed to give
encouragement for the Joyous Life;

How much he or she has followed the model life—Yoshi Nakagawa as an
example—“Oyasama . . . 7 couldn’t say any thing else—so sermons are often
filled with accountability or what the sermoner does in his or her daily life;

Something remains in the minds of the audience; not everything but a small
portion which can be digested; (Question: are Tenrikyo sermons something
like the way company presidents speak to their workers?) we use JOKES in
our talks; culturally different from what we may find in other places; Christian
sermons are entertaining—like performances; HUMOR is entertainment; that
component is not culturally embedded in the Japanese way of speaking—“a
place for everything,” and in the Tenrikyo talk, it is not the place—how about
Church Headquarters?

Speech in Japan is not part of Japanese culture; argument tradition is not
really patt of Japanese tradition; source credibility is important, and so, if you
say a joke, then you are a comedian and not a minister; sermon is very serious,
and Japanese take seriousness very seriously;

Sharing of expetience instead of persuading; mother is a very good at practice
BUT she is a very poor talker; she is a missionary rather than a sermon doer;
sermon is very important part of monthly service, people follow NOT because
of the sermon, but what SHE DOES in her daily life;

Personal experiences of speaker: some are not interested in it; just because
you are head of a church, your talk is not going to be special does because of
your position; rather there is a high expectation to be ENTERTAINED;

In the end, however, the basic purpose might be to “encourage others to
spread the teachings;”

Next Question: What features comprise a “bad” sermon?
Too many “foreign words;” mumbling; making a lot of excuses of the

content of the sermon is; no jokes in the sermon; self-depricating—putting
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yourself down—if Japanese. don’t do this, then, they appear arrogant;

Too many quotations—and so, what do you want to say?

Going around in circles during the sermon;

The place of the sermon is not good; too many success stories; everything
is too perfect; could go the other way: saying how things are really bad,
confessing, might be interesting to look at.

Next Question: What features comprise a “good” sermon?

Makes audience want to hear MORE;

If the sermon makes you move (act) in a way that is in line with the aims of
the sermon—to encourage the spreading of the teachings;

Entertaining;

Talk about critical issues or current events, how Tenrikyo talks about
current events;

Something that the audience WANTS to hear—that it is adjusted to their
needs;

Something that helps resolve the mind—#&okorosadame—interpretation of

something that they want to achieve makes sense;

Final Question: What are your strategies in a sermon situation? Sharing
secrets of a good sermon.

Allow God to inspire me so that I can inspire others;

As a way to wrap things up, we scrolled down the notes and looked over
what had been discussed. The discussion, however, did not go to the capacity
since, as we find above, the final question was not filled in as much as we might
have intended. That is, we wished to share more ideas on specific strategies
in specific situations, allowing for participants to reflect upon this very theme.
Since the number of participants was low, however, it could not be helped. Yet
I think we gained quite a lot just by listening to what others listen to and hope
to get out of in a sermon. As workshop “entertainer,” I would like to thank
those few people who did show up and hope that this theme will be taken even
further by others in the future.
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The Universality of Tenrikyo:
Access and Equality as Viewed Through a Unique Doctrine

Marguerite Meyer
(Ms. Meyer has worked in the education community over 20 years as both a teacher

and administrator for schools, ethnic, and nonprofit entities)

May I begin by expressing my sincere appreciation to all of you for
returning to Jiba from near and far, both from within Japan and from overseas,
to attend this inaugural Tenri Forum.

May I also thank you very much for the sincere efforts you have
demonstrated in the work of single-hearted salvation by performing the pre-
anniversary activities for which “three years, one thousand days” was set aside
leading up to the anniversary.

As I wish to take this opportunity to share some of the thoughts I have
on speaking about Tenrikyo in today’s world, may I respectfully request your
attention while I deliver this talk.

My topic is ““The Universality of Tenrikyo—Access and Equality as Viewed
Through a Unique Doctrine.”

In today’s talk, we will explore the various methods by which we accept and
respect differences while communicating the message of Oyagamisama (God the
Parent).

There are several points I wish to highlicht concerning the importance and
uniqueness of this message, combined with culturally competent and effective
methodologies of communicating the message of God the Parent in differing
communities.

While I was writing and rewriting this presentation in my mind, I knew that
I needed supporting materials to underscore the points I wished to emphasize.
I also knew that with my audience in mind, I needed documentation that
reflected Tenrikyo’s unique perspective towards today’s world.

I received an unusual present in the form of a stack of pamphlets from Rev.
Murakami. He said; “Here, you may find these useful.” He had no idea how

useful they actually would become.
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If God accepts your mind of sincerity,
I shall work freely and unlimitedly in any matter.
Ofudesaki V:14

One of the pamphlets from Rev. Murakami was an old, battered copy of
Dr. Yoshinori Moroi’s Tenrikyo: Some Misconceptions Corrected. This book
is a critique on The Religion of Divine Wisdom, a book written by H. van Stralen, a
Catholic priest.

As to the books relevance and inclusion, I will be quoting from Dr. Moroi’s
work as a foundation to the points I make here concerning the uniqueness of
Tenrikyo as a religion, and its relationship to talking about Tenrikyo Spirituality.
I am especially grateful to God the Parent for this present, and also thank Rev.
Murakami and the Moroi family.

Shinbashira has stated, “We do not live alone in society. Human beings
live in society while interacting with, and learning from one another. It is of
utmost importance to realize that each of our minds differs significantly from
one another’s. Many people cannot seem to become joyous. They come to
Tenrikyo churches with the hope that their pain and suffering will be removed,
and their worries resolved.”

That being said, we ask ourselves:

What is a Tenrikyo church?

A Tenrikyo church is a training center for the Joyous Life.

“People improving their skills in a specific area through learning and
training” . . . that is the definition of a training center. If we want to learn judo,
we look for a judo training center, if we want to learn Japanese or English, we
look to a language school or cultural center.

Training centers are designed to facilitate the achievement of a specific
goal or goals. The reason a Tenrikyo church is called a training center for
the Joyous Life is that it seeks to help people learn to live the Joyous Life and
makes the Joyous Life second nature to them.

Make your minds spirited step by step, and day by day,
and teach joyousness to all of you.
Ofudesaki X:61
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So then, what do we Yoboku DO with people who come to our Tenrikyo
churches to learn how to achieve the Joyous Life? How should we first
approach them? How do we TALK to them? Do we take into account a
person’s sex, ethnicity, and primary language as well as sexual preference, age
and education when we first begin to talk about Tenrikyo?

When we are able to relate to those we are ministering to in a manner that
is comfortable to them, taking the above thoughts into mind, we are being
“culturally competent” and responsive to the needs of those we serve.

Those of us who are Yoboku or entrusted with a church must have the
importance of fixing Oyasama’s teachings and God the Parent’s intention in
our minds so that we are able to bring peace to the minds of those who visit,
asking that we listen.

Oyasama’s Divine Model gives us the keys we Yoboku need to be sensitive
to the needs of others while fulfilling our roles as Yoboku and ministers. The
Divine Model of Oyasama is certainly a model way of life, but it is not just
a mere model for man to follow. It has a much more profound meaning.
The Divine Model is the path applicable to everyone in the world, without
distinction.

In the Ofudesaki, the word “sekar” is greatly emphasized. “Salvation for all
the world” Sekai ichiretsu no tasuke, is very important, and this, “sekai ichiretsu”
means to live all over the world.

Therefore, to quote Dr. Yoshinori Moroi, “It makes no difference whether
people are Japanese or not, all human beings are children of God the Parent,
Oyagamisama, and they are equal in their essential nature.”

When, as ministers, missionaries and Yoboku we have questions in our
minds about a certain path we should follow, or problem that must be solved, it
is only natural that we turn to our Parent, and look to the Divine Model for the
answers we need.

Further, the Divine Model is the embodiment, the crystallization of the
parental love of God the Parent, who is eager to save mankind by any means.

As an educator, it is important for me to note that Oyasama used “kana no
oshie,” a simple writing style, to convey the teachings. I know it was Oyasama’s
intent to be able to be accessible, reaching everyone with the teachings of God

the Parent, excluding none.
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To God, who began this world,
all of you are equally my beloved children.
Ofudesaki TV:62

Shinbashira has often pointed out that it is important to convey the
teachings to those who do not speak Japanese, emphasizing that we need
to be accessible. To that end he has stated that those of us who work in
salvation work need to be able to communicate well in English, as well as other
languages.

How very correct he is, as he is stating one of the guiding principles for
culturally correct interpersonal interactions.

This principle is that the availability and use of interpreters is a basic and
necessary criterion for a culturally competent system; however, translators
alone are not sufficient. Most times, translation is viewed as the sole criterion
for cultural competence.

When we define cultural competence, we must go beyond interpreter
support to the use of bilingual staff and the integration of culturally appropriate
services.

It is also critically important for us as Yoboku to remember that language
and emotion affect one another, and that careful consideration and use of
language can have desirable effects on emotion. Conversely, language can have
a profoundly negative affect on our emotions and how we react or respond to
people, ideas, and while in various situations.

Tenrikyo, as a faith, asks that we ponder and reflect not only upon our
actions, but also our words, the context in which we use them, and the profound

affect they have upon others as well as ourselves.

Among the words of God who created this world,
there is not even a single mistake in a thousand.

Ofudesaki 1:43

Make no mistake, the words and language voiced through Divine Revelation
from the mouth of Oyasama were specific and direct. These words, language,
and &yoten/doctrine are unique to Tentikyo as a religion.

“Tenrikyo is an individual religion, unique in it’s own right,” says
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Dr. Yoshinori Moroi. He continued, saying; “There should be NO
misunderstanding on this point.”

Knowing that Tenrikyo is a unique religion gives us a jumping off point, a
point of departure when relating to those we minister to, and while sprinkling
the fragrance of the teachings. It is of the utmost importance to remember
that Oyasama used specific words and language while speaking as the Shrine of
God, kami no yashiro. Those who come to us in need have a right to hear the
specific words of God the Parent as spoken by Oyasama.

If we, therefore, are to teach as Oyasama taught, then it stands to reason
that we need to make use of the language, semantics and moral principles as
handed down to us, while ensuring that the needs of those who come in search
of the Joyous Life are met.

So, it is up to us, it is our responsibility and duty to disseminate those
specific words, God the Parent’s words, with the correct use of mind and
attitude.

Does this mean we use £ana and Japanese alone? No, of course not. We
need to use both God the Parent’s words as spoken by Oyasama, in tandem
with the precise translation in the adherent’s native language, in a culturally
competent manner.

Those of us who work in the service of God the Parent know that as with
any relationship there are differences to resolve . . . and we understand that it
is not the differences we should focus on, but how we must work together to
bridge them.

So, when we are considering cultural competence as it relates to fulfilling
our roles as Yoboku and ministers, a concise, practical definition and some
explanation of relevant ideas are needed.

“Cultural competence is defined as a set of congruent behaviors, attitudes,
and policies that come together in a system, agency, or among professionals
and enables that system, agency, or those professionals to work effectively
in cross-cultural situations (Cross, et al, 1989; Issacs and Benjamin, 1991).
Operationally defined, cultural competence is the integration and transformation
of knowledge about individuals and groups of people into specific standards,
policies, practices, and attitudes used in appropriate cultural settings to increase
the quality of services; thereby producing better outcomes (Davis, 1997).”

We use the word “culture” because it implies the integrated patterns of
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human behavior that includes thoughts, communications, actions, customs,
beliefs, values and institutions of racial, ethnic or social groups.

The word “competence” is used because it implies having the capacity to
function in a particular way: which is the capacity to function within the context
of culturally integrated patterns of human behavior defined by a group.

When we are competent in cross cultural functioning we are able to learn
new patterns of behavior, and effectively apply them in appropriate settings.
Therefore, being culturally competent means having the capacity to function
effectively in other cultural contexts.

Further, there are five essential elements that our churches and missionaties
can use to become more culturally competent.

We can: value diversity, have the capacity for cultural self-assessment, be
conscious of the dynamics inherent when cultures interact, institutionalize
cultural knowledge, and develop adaptations reflecting an understanding of
diversity between cultures.

These five elements should be reflected in our attitudes, structures, policies,
and service.

When we value diversity, we accept and respect differences. People
come from very different backgrounds, and their customs, thoughts, ways
of communicating, values traditions, and institutions vary accordingly. The
choices individuals make are powerfully affected by culture.

Diversity between cultures must be recognized, but also diversity within
them.

Individuals are exposed to many different cultures. School, television,
media and other activities present opportunities for multicultural exposure.
We often assume that a common culture is shared between members of racial,
linguistic, and religious group. The larger group may share common historical
and geographic experiences. However, individuals may share nothing beyond
similar physical appearance, language and spiritual belief. We cannot make
assumptions concerning culture and diversity.

Race is a social construct that people use to associate behaviors and
attitudes with physical characteristics. Assimilation and acculturation can create
kaleidoscopes of subculture within racial groups.

Other factors, such as gender, sexual orientation, educational level, income

level, geographic locality, identification with community groups (such as:
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religious, professional, community service, political) individual experiences,
place of birth, age, and socio-economic status can be more powerful than racial
factors in determining one’s culture or subculture.

A Japanese couple may immigrate to America, and raise their children in
a suburban area. As a result, the children may identify more with American
popular culture than that of their parents. Recognizing intra-cultural
differences help illuminate the complexities of diversity that challenge us.

The need for the provision of culturally appropriate programs is driven
by the demographic realities of the geographic area in which we reside. The
United States, where I currently reside, is a nation with a rich mix of persons
who come from different racial, ethnic, and cultural backgrounds. That mix
is becoming even more dynamic. The minority older population will triple by
2030. By then, about Y4 of the elderly population will belong to specific racial
or ethnic groups. In some parts of the Unites States, such as California, the
upsurge in the number of older ethnic adults will be dramatic. Will we, whose
mission is to sprinkle the fragrance of the teachings, be up to the challenges of
relating to a population that is dynamic, and in constant change?

Through cultural self-assessment, and an understanding of demographic
assessment, we are better able to understand how our actions and words affect
those from other cultures.

We need to be on guard against miscommunication in any form, and avoid it
through continuous cultural self assessment and by understanding the dynamics
of difference. The most important actions to be conscious of are those we
usually take for granted.

Once we are aware of our own cultural behaviors we can learn to modify
and adjust them as needed to be responsive in a given situation.

When we Yoboku have an understanding of a culture’s needs, we can then
effectively utilize the knowledge gained. Administrators and church heads
can develop policies and procedures that are responsive to cultural diversity.
Materials we develop should reflect positive images of all people and be valid
for use with each group.

There is an ethic to putting culturally competent programs into practice. As
Tenrikyo is a religion that is about the practice of faith, so too, being culturally
competent is about putting into practice certain core capacities, such as

warmth, empathy and genuineness.
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It is as if we are saying “look at me, I am Tenrikyo.” To achieve cultural
competence when speaking about Tenrikyo Spirituality, we must first have a
sense of compassion and respect for those who are culturally different.

Opyasama always demonstrated empathy, warmth and compassion in her
day-to-day interactions with those she taught. She taught, through example
that we should first reach out to a person kindly, before instructing. The
following anecdote illustrates Oyasama’s methodology of showing loving

kindness, empathy, and teaching when doing salvation work, or ofasuke.

The following took place in 1882 when Tane Umetani returned to
Jiba. Tane, carrying her eldest daughter, Taka (later known as Taka
Haruno) who was just a baby at that time, was granted an audience with
Opyasama. This baby had festering eczema all over her head.

Opyasama promptly took the baby into her arms, saying:

“Now let me see.”

Looking at the festering eczema, She said:

“what a pity, poor thing.”

She brought out a piece of paper that she had placed under her
cushion in order to smooth out the wrinkles. Then, with her fingers,
She tore off little pieces, licked them, and placed them on the baby’s
head. She then said:

“Otane, eczema is a troublesome condition, isn’t it?”’

Tane was startled. There was something in what Oyasama said that
made her reflect, “I must learn not to be troublesome to others. Always
with a pure mind I will do my best to make others happy.”

Then, with gratitude, Tane thanked Oyasama and went back to Osaka.
One morning, after two or three days had passed, Tane suddenly noticed
that the affected skin had separated from the baby’s head, looking as
if it were a cotton cap. The whole mass of skin that had been oozing
with pus was stuck to the paper put on by Oyasama, and had lifted
up from the baby’s head just as if a cap had been removed. Thus the
baby marvelously received a divine blessing. The new skin had already
formed thinly over her head.

Anecdotes of Oyasama, no. 107 “Eczema is a troublesome condition.”
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Is this not wonderful to see? Oyasama gives us the model of how to put
access and equality practices into play in both our everyday life as well as
ministering to others. As I stated eatlier, everything we need to know is given
to us in the Divine Model. In this anecdote we are given a true example of
how to minister to those in need and how to put our faith into practice.

When we are disseminating the words of Oyasama, we must remember the
relationship between theology and putting faith into practice. “The essential
nature of a religion does not lie in the study of doctrine, but in practice,” states
Dr. Moroi, who continues saying, “Do not forget that man is never saved by
theology.”

Frank Zappa, a musician/songwriter of note in the United States makes the
same statement, albeit, in a radically different manner; he wrote; “You can’t run
a country by a book of religion, not by a heap, a lump or a smidgen.” Here, the
songwriter states that it is religion put into practice, it’s moral principle that is
responsible for our unified conduct, not theology.

We need to remember that Tenrikyo has a moral principle which is quite
different from any other religion. The moral principle of Tenrikyo is not
concerned merely with conduct as it is in other religions. On the contrary, the
Tenrikyo principle is that mental attitude is prior to conduct. In other words,
conduct originates in the mind.

Looks can be deceiving. How often have we heard from those we minister
to that Tenrikyo is a Japanese religion? That Tenrikyo is very Japanese?

It has been stated (by van Stralen: The Religion of Divine Wisdom) “that
Tenrikyo has been bound up with Japanese Nationalism, and Japanese Racial
consciousness, and that Tenrikyo has succeeded because it has adhered to

>

Japanese Nationalism.” This means that simply because it looks Japanese,
sounds Japanese and tastes Japanese, does not mean that it is Japanese in
totality. In other words, from the outside looking in.

By way of rebuttal to van Stralen’s statements, Dr. Moroi said, “This is very
strange,” he goes on to say; “that from the point of view of those who are non-
Japanese, we can understand H. van Stralen’s comments.” Dr. Moroi continues
saying; “moreover, it is true that until now, most believers in Tenrikyo have
been Japanese, or of Japanese lineage. It is superficial to judge the essential
nature of Tenrikyo only from such data.”

This can be seen as meaning that although Tenrikyo rituals, rites and
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theology can be said to be comprised of Japanese cultural and ethnic customs,
Tenrikyo has a universal message that has relevance to all inhabitants of this
world.

In any discussion of Tenrikyo, we need to remember to view our faith
through the lens of specific cultures and ethnicities, adapting our mindset to be
able to see through the eyes of those we are talking to.

God the Parent made painstaking efforts to create humankind in order to
take delight in seeing us live the Joyous Life while helping one another. We are
taught that those who live at the Jiba should be in touch with the teaching of
Tenrikyo and that subsequently human beings all over the world will listen to
the teaching.

The original doctrine of Tenrikyo teaches us that human beings are children
of God the Parent/ Oyagamisama, and that they are equal.

Please remember this teaching when talking about Tenrikyo Spirituality.
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Quickly Try the Pondering

John Lewis
(Mr. Lewis is a Yoboku of Tenrikyo Onomichi Church and resides in San Francisco,

USA)

I will just quickly mention the format or outline that I have been using for
pondering daily the topic of Tenrikyo Spirituality as I may or may not present
it at the upcoming Tenri Forum. First and foremost I am trying as much as
possible to comply with the instruction in the Ofudesaki to ponder the truth,
in all matters, that this universe is the body of God. That truth then becomes
the foundation for a way of reasoning. That way of reasoning is “the reason (ot
truth) of heaven.”

The effort to stay focused or oriented on the truth that everything is the
body of God is of course very worthwhile but more or less immediately sets up
a confrontation in my own mind between the reason of heaven and my ordinary
wortldly self-centered reasoning. Indeed it is my feeling that the Joyous Life
will flow from a settling of both points of view into a single understanding that
constitutes the truth of all things. To me that understanding is beautifully and
poetically expressed as the name Moon-Sun but admittedly I may be the only
person in the wotld who thinks so.

Then there is pondering on ways for opening new paths of single-
hearted salvation appropriate for all human beings without discrimination
and regardless of time, place or level of spiritual maturity. I believe that this
intention flows from the understanding of the core truth that everything is
the body of God and is best grasped by the understanding of what we call the
Model of Parental Love. How then to attract the multitude of self-centered
imaginations to the core truth, the truth of origin? I have arbitrarily selected
five categories of human self-centered concern and ponder them as ways
to engage both my own and other self-centered imaginations. The five are:
Health, Wealth, Relationship, Fear, and Knowledge.

I think that those five categories are addressed in model fashion (in ways
appropriate for time, place and maturity) in the Ofudesaki and in fact think that
if we as a group could master the Ofudesaki and learn to distinguish between

the truth of origin and the self-centered imagination we would be able to work
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together to open new paths of single-hearted salvation all over the world in
all times and places. To that end I placed a new exercise aimed at mastering
the Ofudesaki on the Newpath2000.0rg website. It is as of this writing the
topmost button. There is also the point of view that I have this all wrong. I am
sincerely open to anyone who as a missionary wishes to enter into my mind to
set me straight.

I intend to approach the topic of “Spirituality in Tenrikyo” from a point of
view that emphasizes the importance of pondering as it appears in the step by
step order of the Path.

The Ofudesaki teaches:

If you are sincere in desiring this path to be,

ponder over everything from your innermost heart.

Ofudesaki 11:15

I would guess that anyone attending the Tenri Forum is sincere in desiring
this Path, the Path of universal single-hearted salvation, to be. What isn’t so
clear, or so I am often told, is what it means to ponder everything from our
innermost heart.

We can look up the meaning of ponder in a dictionary. It means to think
about something seriously and deeply.

Innermost heart is a little trickier. In the poems it serves to inform us that
what we are seeking is to be found in the depths of our own mind and nowhere
else.

The Ofudesaki hastens us to:

Quickly, try the pondering and then hasten.
Why are you not preparing to dig up the root?
Ofudesaki V:64

Certainly we can see from this poem that we are intended to get to the
bottom of things. We are hastened to dig up the truth of both our self and the
universe.

It may be that we do not have much experience with pondering deeply and
investigating the depths of our own mind. We may wonder where or how to

start.
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Well, the poems collected as the Ofudesaki provide ample examples that we
can begin with and work from.

Let’s take a moment and explore one example—the settling of which leads
surely and quickly to single-hearted salvation.

The Ofudesaki teaches us that: “This universe is the body of God.” And it
instructs us to: “Ponder this in all matters.” And further we are instructed: “All
human bodies are things lent by God.” And we are asked to answer a question
in regards to that: “With what thought are you using them?”

So starting right now let’s do that. Let’s view every matter from the deeply
considered point of view that this universe is the body of God and of course
we want to add our own body in with that and in so saying answer the question
that the thought with which we are using these bodies is that they are ours and
are understood to be pretty much separated from the rest of the universe.

How important is it that we play with, settle and understand this assertion
that the whole universe is the body of God and that that includes these bodies
that we borrow?

The Ofudesaki informs us:

So long as you remain unknowing that the body is
a thing borrowed, you can understand nothing at all.
Ofudesaki I11:137

This then is very important. Indeed it is the fundamental teaching]

Certainly we can see that if we are successful in pondering the truth that
this universe is the body of God in all matters, that truth will rapidly become
understood. That is it will replace the current foundation of our mind (which
is currently centered on an understanding that the body is ours and separate)
with a new foundation of thinking and reasoning that is grounded in the
understanding that everything is God, and what God says and does.

Metaphorically, if the self-centered imagination, that little voice inside of
our head, is the Moon and the truth of origin at the root and core of our mind
is the Sun, then the point of view that takes in the truth of any and everything
is Moon-Sun. Please take a moment now and identify in your own mind both
your imagination and the light which illuminates it, and ponder what you find

deeply and sincerely.
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In the Ofudesaki we are encouraged:

However difficult it may be,
see the truth through your own mind!

Ofudesaki V:76

As mentioned, the poems collected as the Ofudesaki contain seventeen
different and complete sets of instructions for how to return the mind to
its origin and realize single-hearted salvation. Though each of the Books is
different from the others, all of the Books conform to a single model and a
single path of universal single-hearted salvation.

In general though all of the books give directions for realizing single-hearted
salvation their content mostly deals with the difficulty that the self-centered
imagination has in allowing the truth of origin to be realized by the mind.

If, however, we are not quite settled in the knowledge and understanding of
the truth of origin or if perhaps we would like to get the benefit of fifty years
of experience in helping others to return to the origin, then we may wish to go
deeper into the Model to find out why we are not yet finished and what we can
do about it.

While we continue to ponder that this universe is the body of God, let’s
exercise that point of view as we look at some general categories of problems
that have been Modeled as responses to the difficulty that the self-centered
imagination has when exposed to the teaching of the truth of origin.

Concerning minds that wish to hear and are able to follow the reason of
heaven but still find it difficult to remain settled: the knowledge of the origin is
there but the settled understanding is not.

The state of the mind alternating between clear and turbid, settled and
tumbling off along self-centered lines of thought, these minds know what to do
and why to do it, yet still have difficulty staying settled so that the truth might
be both realized and settled or understood.

The Ofudesaki defines the problem:

Ponder this: no matter how clear the water may be,
if you put mud into it, it will become turbid.

Ofudesaki I11:65
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Still, we should not be discouraged. Knowing the path to the truth of origin
is better than not knowing the path to the truth of origin. Even if at present it is
not understood.

The Ofudesaki encourages us:

When this path is seen, even a little,
all minds in the world will become spirited.
Ofudesaki 11:17

Concerning minds that wish to hear but do not as yet understand and as a
result of their misunderstanding are sincere in their efforts to attach worldly
common meanings to the teachings of the reason of heaven.

The Ofudesaki defines the problem:

Unaware of this, even all of you close to Me

think My words to be worldly common.

Ofudesaki X1:12

I shall begin to tell you about this origin cleatly,
but I cannot tell it as long as you think in common worldly ways.

Ofudesaki XII:166

If your sincerity does not accord with the mind of God,

in vain is devotion, however great it may be.
Ofudesaki XII:134

Concerning minds that have yet to hear the teachings of the reason of
heaven.

The Ofudesaki is very understanding:

Looking all over the world and through all ages,

I find no one who has understood My heart.

Ofudesaki I:1

“So should it be, for I have never taught it to you.”

228

S




——

Talking abont Tenrikyo Spirituality 1-2-6

We are not blamed for not knowing. God takes responsibility for our
condition.

Concerning minds that do not wish to hear the reason of heaven and are
passive in their rejection of it.

The Ofudesaki defines the problem:

The thought that all is well if the present is well for the self

alone, is entirely mistaken.

However broad a path you may have set out on,
you do not see the narrow path that is in your future.

Ofudesaki 111:33-34

Just a quick word about the metaphors “broad path” and “narrow path.”

The “broad path” is the one that we are doing right now. We are pondering
from our innermost hearts the truth that this universe is the body of God. We
are doing this so that we can quickly know and understand the truth of origin
and in so doing realize God’s free and unlimited working and the Joyous Life.
This is the direct main road.

The “narrow path” is a path of hardship. Itis the path of misunderstanding.
It is a path of hardship because it does not quickly lead to single-hearted
salvation. It is a path of misunderstanding because God’s words are mixed
with worldly common thoughts and interpretations.

Concerning minds that do not wish to hear the reason of heaven and would
actually go so far as to actively try to suppress it.

The Ofudesaki expresses regret at the workings of this mind:

Despite this, it was taken away by My children
who knew nothing. Behold My regret!
Ofudesaki XVII:38

The regret of the Parent is the bound and limited working of the human
self-centered imagination, functioning, as it does, from a foundation of
reasoning that lacks knowledge of the truth of origin.

Interestingly enough the solution to all of these problems and obstacles is
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the same in all circumstances.

For the truth of origin to be known and understood the obstacle that is the
self-centered imagination (that little voice in our head, dust, God’s regret) must
be removed or settled.

The Ofudesaki teaches us:

When this dust is completely swept away,
nothing will remain but universal salvation.

Ofudesaki I1:20

How then to proceed with the removal of the dust—the self-centered
imagination—that is the question.

The work or effort required to remove or settle the self-centered imagination
from one’s own mind, or to help others to do the same, is called the
“performance of the service.”

When one’s own mind awakens to the knowledge and understanding of the
truth of origin and by extension when all minds in the world awaken to the truth
of origin, that is called the “completion of the service.”

Over a period of fifty years God the Parent modeled several different
services for us to learn from. Though the services are all different, they all have
some common fundamental elements.

First: They are all designed with a single intention. The intention that their
sincere performance result in single-heartedness with God through the settling
and removal of the self-centered imagination.

Second: They are all designed to be appropriate for a mind or minds in a
particular time and place and level of spiritual maturity.

Third: They are all designed to attract a mind or minds to their performance.

Fourth: They are designed to work quickly when sincerely and correctly
performed.

Fifth: They are designed to be easy to learn.

Sixth: They are designed to reflect the joy of living. Their performance is

meant to be enjoyable.

Let it suffice to say that careful reflection will reveal that performing the
Service is “Service to God the Parent,” and spreading the intention of
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God is “Service to all humankind.”
The Third Shinbashira, October 26, 1993

How then is universal single-hearted salvation going to be realized? When
we ponder the Model in what we call the “stories of creation” we can clearly
see that God works in the universe through instruments and even now is
gathering and training instruments to be used for the recreation of the world as
the world of “Joyous Life.”

Assuming that we are to be some of those instruments, how do we proceed

from here?

Unity of mind:

The phrase “unity of mind” can be understood and realized in three ways:
In the first sense, it refers to a mind that is one with God’s mind.

In the second sense, it refers to a mind that is one with God’s intention to
realize universal single-hearted salvation for all human beings equally. That is
a mind that thoroughly understands what we call “The Divine Model of Parent
Love.”

In the third sense it refers to shared worldly common self-centered beliefs.

The third Shinbashira instructs us and asks us to ponder and understand the

following:

If we can grasp the true meaning of the parental love shown in the
Divine Model, we shall then see things we had not been able to see
before, we shall understand things we were not able to understand
before, we shall be joyful over things that gave us no joy before, and we
shall be infused with high spirits we had not known before. A new path
of single-hearted salvation will surely be opened before us. Because this
is the path to save all humankind set by Oyasama, it is reasonable that
She will bring the ideas by which to save all humankind into each of our
minds at the appropriate time and place. This begins with our individual
self-reflection and resolve. There are no restrictions as to the place or
time. It is possible even at this place and at this moment.

The Third Shinbashira, February 18, 1986
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Some things to talk about among ourselves:

If you have borrowed something from another, you will need
to pay interest. Return it quickly with a word of thanks.
Ofudesaki 111:28

Now, suppose that I want to borrow your car or your bicycle and you are
gladly willing to lend it to me and do. At some point you may hear that I have
trouble with your car or bicycle and so say to me that I should quickly return it as
you are able to take care of it though I am not. No problem says I, I have left it
to you in my will!

This is an example of how the self-centered imagination innocently and
more or less automatically attaches a worldly common understanding to God’s
teaching.

The human mind is a truth making machine. The reason of heaven
recognizes that the self-centered imagination has the marvelous power to
create truths and in most cases does not argue with worldly common self-
centered truths. They are however an obstacle to the one truth of origin that is
underneath them and so strictly as a necessity they must be removed in order
for the truth of origin to be revealed.

How does the Model of Parental Love work?

“I do not discriminate among any of you ever.”

What is the significance of the “mind like clear water.”

“Realize the truth by the words clear or muddy.”

What does “by all means” mean.
It is because I desire to make the truth of this world known
by all means to the entire world.
Ofudesaki X11:84
In case anyone thinks this is too hard for adults, from the Third Shinbashira:
I think there are two possible ways to explain that “this universe is the

body of God” and “all human bodies are things lent by God.” One
of them is to explain it by placing God the Parent at the center of our
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thought, that is, to put the Sun and the Moon at the center and human
lives at the periphery and see how the former affects the latter. The
other way to explain this is to place human beings at the center of our
thought, that is, to see how divine providence in human lives is extended
to finally reach the providence of the Sun and the Moon. The first way
of explaining this may be better for fourth to sixth graders while the
latter will be better for first to third graders. In either case, however,
only when we gear our explanation for the listener will that person be
satisfied with our explanation.

The Third Shinbashira, April 19, 1990

Concerning the stories of creation:

We are gathered here so that God might consume and taste our minds to
see if they are suitable instruments to be used in the recreation of the world of
Joyous Life.

We are gathered here so that God might confer with us to see if we are
suitable instruments to be used in the recreation of the world of Joyous Life.

Assuming that we are to be those instruments, what is God expecting us to
do?

Concerning our own mind:
-Hear-Ponder-Return-Replace
-Hear-Sweep-Ponder-Return-Replace

Concerning other minds:
-Attract-Hear-Ponder-Return-Replace

-Attract-Hear-Sweep-Ponder-Return-Replace

Concerning the human mind:

-How is a mind to be attracted back to the truth of origin?

According to the Model of Parental Love:
-By whatever means it takes. Usually understood as in ways appropriate for

time, place and level of spiritual maturity.
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Ways of the Minds

Yoshihiko Shirokihara
(Rev. Yoshihiko is the head minister of Honshiba Grand Church and resides in

Tokyo, Japan)

In the Story of the Origin, the beginning of this world is described as a

2

“muddy ocean,” a condition of chaos; Tsukihi, God the Parent, found this
condition tasteless, and decided to create human beings so that God could see
them live a Joyous Life and thus share in that joy.

In Tenrikyo, we are taught that our body—from our eyes, mouth, nose,
ears, hands, legs, and the trunk—was created by God the Parent for the
purpose of living a Joyous Life—the original intent in the creation of human
beings—and thus is a “thing lent” by God as a tool to live the Joyous Life; only
the mind alone is ours to use freely as we wish.

And, we are taught that God the Parent provides blessings for us in accord
with our daily use of the mind.

Thus, our individuality and habits as well as temperament manifest itself
in our daily use of mind, and in such daily use of the mind, our individual
personalities are developed

For example, even if our science makes advances to the extent where we
become able to clone historical figures, I believe that such cloned individuals
would not possess the same personality or mind of the original individual.

The reason is that although he or she may be the same being in biological
terms, human beings are an existence whose language, personality, and thought
structure are all swayed by human ties and living environments in which we live
our lives, and the way we use our mind, nurtured in such context, determine
who we are as human beings.

In other words, we live in an existence that receives blessings as appropriate
to the uses of our mind.

Also, the world which we live in is a world in which all living beings are
given birth, age, and where new generations replace old ones; it is a world
comprised of continuous change of life. Thus, the chances of a given historical
figure encountering the same people and undergoing the same events and thus

nurturing the same mind are close to impossible.
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I believe that how one uses his or her mind—that is, the use of our mind—is
critically important to the making of one’s fate in life.
Here, I want to introduce a poem, entitled “What’s Inside,” written by Rev.

Keichi Tsutsui to illustrate my point.

There is a wooden box made of cedar. When one places oranges inside,
the box becomes a fruit box, to be displayed at a fruit stand.

If one places garbage inside, then, the box is referred to as garbage box,

and placed in a corner of a yard.

If one places toys inside, the box becomes a toy box, and goes to the

children’s room.

If ashes are placed inside, and a fire is lit, then, the name of the box

changes to a hibachi.

The same cedar box—its name and fate—changes with what is placed
inside it.

What is inside a human being is one’s mind. It is referred to as the

individual’s personality.

What if the flavor of one’s mind changes one’s fate, and the name

assigned to the person also changes?
A good mind is given a good fate, and is assigned a good name.

We should include as a goal for our life the effort to polish the use of

our mind and improve our personality.

I believe that our daily use of mind—the way we apply our mind—is a critical
element that determines our fate in the future. Of course, God the Parent’s
blessing is a blessing given in accord with the use of our mind.

Now, we are given the “free use of mind,” that is, the freedom to use our
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minds in any way we generally desire. I believe that God gave us this freedom
so that various kinds of “Joyous Life” can be created in this world.

If we all use our minds in the same way, then, the entire world will be
colored by the same shade. Through the free use of our minds, a diversity of
Joyous Life can be realized.

We all were born into this world from our mother’s body as an individual (of
course, there are some born as twins), but already, there existed a set of parents
and possibly siblings, and a whole network of relatives and friends as well.

Thus, although human beings are born as an individual, we are also born as
a social entity within a web of various people.

And within such network of human beings, we grow and use “our minds,”
an entity that transcends who we are as biological beings. Of coutse, we may
reflect upon matters in solitude; but, I also believe that joy and anger as well as
sadness and happiness are all feelings that are born through our use of mind in
interaction with other people.

When are the moments when we feel “happiness?” We are not living
beings capable of feeling “happiness” if we live alone on a deserted island.
Happiness, sadness, and anger are all sensations that we feel only in interaction
with other people.

For example, we are able to be happy because we have the companionship
of a certain person. We are able to stand here today because of the word of
encouragement of a certain person.

On the other hand, we may want to leave our work and quit simply because
a certain person also works at the same company. By extension, we may come
to think that, “I shouldn’t be the one to quit. He’s the one who should quit.”

That is, our way of relating to and our use of mind with others becomes a
critical element for our happiness.

To use our minds for our own sake is a natural thing to do, and such use of
the mind becomes the driving force for our “power to live”; however, at times,
such use of mind becomes a cause of conflict with others who also have been
given the same “free use of the mind.”

The husband and wife couple, which is the smallest unit in our society, is
based on oneness of two—that is, two equal parts. We are all social entities,
and our existence is based on living within a network of relationships in which

I exist because there is someone else to support me. Thus, it is important to
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not only convey our thoughts to others but also to listen to the thoughts of
others with a sincere attitude.

Such attitude engenders a relationship of truth, in which we depend upon
others and others depend upon us. In such midst, our life’s calling as well as
dreams and ambitions come to be.

Balance is a very important element in the use of our minds. Our minds, in
broad terms, have two general tendencies.

First, we have the use of mind based on self-centeredness—represented in
the “mind of greed”—that seeks to pull everything towards oneself.

Second, we also have the use of mind that seeks to serve others, that is, the
mind that directs ourselves towards others.

I believe that maintaining an equilibrium between these two tendencies of
the mind is important. And our daily use of mind should be in accord with
God the Parent’s original intention in creating us.

We are taught that everything of this world is based on the providence
of God the Parent. Let me draw an analogy from a different context.
Everything on this earth is influenced by the forces of gravity; at the same time,
simultaneous to the force of gravity is a force that works in opposition to it,
and the equilibrium between the two forces enable stability.

We can see such natural phenomenon as a working of God the Parent, and
in the context of the workings of our mind, the use of the mind manifest in the
actions that we take, for our own sake as well as for the sake of others who are
in suffering and hardship, is a use of mind that is in accord with the truth of
God’s teachings.

I sense that the world is now heading towards secularization and
individualization.

I feel that people are uncertain as to what to depend upon as they lead their
lives.

In such midst, conflict seems unending,.

Precisely for reason, we need to pay greater respect to each other, and, for
one’s own sake as well as for the sake of others, we need to set aside greed and
serve others with sincerity. Such use of the mind will certainly be reflected
upon the minds of the people of the world.

About twenty years ago, when I was doing hinokishin as part of the staff
for a preliminary training program for students of the English class of Shuyoka
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(Spiritual Development Course of Church Headquarters), Mr. John Lewis
brought one of his followers to attend the class. Because I had heard a lot of
good things about him, I invited him to deliver a speech during that program.
One of the things he said about the truth of a thing lent, a thing borrowed,
made a strong impression on me. He shared the following experience with his
audience.

One day, he applied successfully for a job that involved breaking concrete
on bridges. After some explanation of the work to be done, he and others who
also got the job were given jackhammers. You know these jackhammers you
can see making all that noise at road construction sites.

Assigned to strategic locations on a bridge, they started working. At first,
he was able to break concrete rather easily but, after the first day, his whole
body ached.

After the second day, he was in almost unbearable pain. On the third day,
he was considering quitting, just as many others had already done, as he sat
down on broken concrete. He looked at his jackhammer—which he was idly
balancing on the concrete surface—thinking with a sigh why he had to have
such a hard time with it. Suddenly, quite by chance, his thumb inadvertently
switched on the jackhammer, which then began breaking up the concrete by
its own weight. All he had to do was balance the machine with one hand. He
thought: “So this is the way to use this machine. It’s easy, isn’t it?”

Just then the man whose job it was to explain how the machines worked
came by, so he told him what had happened. And that man apparently said
something like: “I’ve been telling you that right from the beginning, but you
people held the jackhammer too tightly. Though you could break the bridges
that way, you can also break your bodies.”

Mr. John Lewis said that, at that time, he felt he understood the truth of a
thing lent, a thing borrowed. He realized that the best tool in the world is no
good if you don’t know how to use it and if you don’t know what it’s for, and
that it can create problems and troubles instead.

Please consider this: What is the purpose for which we human beings exist?
How should we use our body and mind in living our lives?

Tenrikyo teaches that the goal of human existence is the Joyous Life and
that, as tools designed to help us to attain it, we are borrowing the bodies,
which are equipped with such things as the eyes, mouth, nose, ears, hands, legs,
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torso, and sexual organs—all of which are also intended to help us live the
Joyous Life.

I’d like to suggest that you try to look at your lives from that petspective
and see what happens. In addition, the teaching that “the mind alone is the truth
of oneself” indicates that, although the body is specifically designed to be used
to attain the Joyous Life, it is left up to the individual to decide how to use the
mind.

This means that we are free to use the body in any way we want to because
we have the free use of the mind.

The human body has unlimited potential, which could be drawn forth
through training. If used properly, the body can be used for over one hundred
years. It may indeed be considered the best tool in the wotld. However, our
ignorance about what the body is designed for and should be used for can turn
it into a source of problems and sufferings. That, apparently, was what that
American missionary realized.

I believe that the extent to which our use of mind shapes the direction of
our lives is immeasurable.

One day, someone I look up to as a great missionary went to a certain
Tenrikyo church to deliver an address. When his address ended, one of the
members of the audience walked up to him and asked him to visit a friend of
hers, a lady who was hospitalized and who was depressed because she could
not find joy in anything,

At the hospital, the missionary was shown into a large six-bed room, where
he was led to the bed that was closest to the window.

On her bedside table, there was a Shingyaki ware cup standing on a saucer.
Remaining unaffected by the lady’s sullen look, the missionary began by saying,
“Ah, what a wonderful Shinoyaki ware cup this is!”

Getting no reply, he went on: “Since this cup provides such visual weight,
it would be wonderful if you put a Kenzan ware piece inside and arranged
flowers there, wouldn’t it? 1f you did so, where would you put the cup?”

Still no reply came. The missionary then said: “If I were you, I might put it
on the windowsill with a piece of lace underneath.

Wouldn’t that be comforting to the mind? Especially when one is ill, that
might help bring peace of mind, don’t you think?”

Next, pointing at the candy on the lady’s bedside table, he said: “If, on the
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other hand, you put the candy into the cup, where would you put it?”

Still, he got no reply. Once again, the missionary’s monologue resumed: “If
I were you, I’d put it in the cupboard above your head, where no one would
notice it. But then, no one would notice that beautiful cup, either.”

The cup stands on a saucer when it holds tea, but goes to the windowsill if
we arrange flowers in it. And it gets hidden away in the cupboard if we keep
candy in it. Thus, although it is the same Shingyaki ware cup, it goes to different
locations depending on what use it is put to.

Likewise, although our body is designed to help us reach our intended
destination—namely, the Joyous Life—we might end up in different places,
depending on what use of mind we apply to the body. The missionary was
thus stressing that our daily use of mind shapes our destiny. And at that point,
the lady in the bed turned toward him and started listening.

I hope this story has made it clear that our daily use of mind is so important
as to determine our destiny. Indeed, we receive the providence of God the
Parent according to our use of mind.

About twenty years ago, I had an opportunity to deliver a speech at Oyasato
Seminar, which takes place at the Church Headquarters and caters to the needs
of the mainly high-school-age children of church and mission station heads from
English-speaking regions, such as the United States.

I spoke about God the Parent and Oyasama. On that occasion, one of the
participants raised his hand and asked me a question. He said:

“You told us that God the Parent created humankind in order to see us
lead the Joyous Life and share in our joy. If that’s true, why is it that even now
people are suffering from illnesses and other troubles and that there are a lot of
conflicts causing distress to so many peopler”

“That’s a good question,” I said to him. Then I remembered how, during
lunch break, he and others had been happily talking about having obtained
their driver’s licenses. So I said: “Well, let’s consider the contradiction pointed
out through that question. But first, how many of you here have a license?” 1
asked the audience.

Several of them proudly raised their hands. I said to one of them:

“Let us suppose, for example, that you take a trip by car. At one point, you
car suddenly stalls, and you realize that your car is out of gas. You don’t see

any gas station or even any car on the road.
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At a loss what to do, you are walking around when you happen to find an
old well with lots of water gushing forth.” Having set up a context for my next
question, I asked him: “Would you put some water from the well into the gas
tank of your carr”

Laughing, he replied: “You’d damage the car if you did that.” “Why?” 1
asked him.

“Because a car is designed to run on gas. You’d obviously damage it if you
put anything else into it.”

“That’s exactly it,” I said.

“We human beings were created to, and are designed to, live the Joyous
Life. And the body is an instrument for the Joyous Life. But if we use the
mind in a way that doesn’t accord with that purpose, it’s just like putting water
instead of gas into the gas tank of a car designed to run on gas. That would
damage the body. Now, if we damage our car, we have to take it to a service
center. What maker is your fathet’s car?” 1 said.

“Toyota,” he said.

So I said, “Would it be a good idea to take your father’s car to a Nissan
service center, since both Toyota and Nissan are Japanese companies, anyway?”’

He laughed again and said that the car had to be taken to a Toyota service
centet.

So I said: “That’s right. We’d take it to its manufacturer’s place, wouldn’t
we?” I went on: “Jiba is the place where human beings were first conceived—
that is, the place where we were made. When we need repair or when we are
overwhelmed by illness or other problems, we can return to Jiba, where we can
attend the Besseki lectures and learn how we should use the body and mind in
order to become happy. We can learn to put in gas, not water, so to speak.” In
short, I was talking about God the Parent’s intention in creating humankind.

Instruction Two tells us, [quote]:
Now that I shall work salvation unknown until now,

it is necessary to make the origin known.

Ofudesaki IX:29

As indicated by this verse, saving people through teaching the origin is

the essence of salvation on this path.
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Those who lack a dependable guide tend to become attached to self-
interest or to live in idleness. The mission entrusted to us Yoboku is to
show them a standard for their minds and sprinkle the fragrance of the

original Parent’s intention on them.

We can find many opportunities around us to engage in salvation work.
However our “mind of saving others” is not cultivated, we don’t even notice
the presence of those who have troubles and worries.

If you find that a friend at work or school or a fellow member of a hobby
group looks a little down or seems to be going through some hard times, you
might like to try to help them?

You don’t have to say anything about Tentikyo at first. All you have to do is
try to maintain the “mind of saving others” and the mind of true sincerity while
interacting with them and praying for them on your own.

If you make repeated sincere efforts in such a manner, you will certainly be
given an opportunity to convey the path to them.

We are taught, “God rides on sincerity and works.” I believe, indeed, that
maintaining sincere loving-kindness and the “mind of saving others” while
interacting with our friends is the first step in our salvation work.

A lady long entertained a wish for her friend to become happy. One day,
she finally plucked up the courage to invite her to lunch, which turned out to
be a reception following the monthly service at her church.

Just a few simple words that sprinkle the fragrance of the teachings can
make a big difference in the direction of people’s lives.

The reason is that hearing God the Parent’s intention can change the
orientation of the mind. Sprinkling the fragrance of the teachings and engaging
in salvation work are, indeed, nothing less than accompanying the evetliving
Oyasama.

If you become friends with people who are good at cooking, you are likely
to become interested in cooking.

If you spend a lot of time with people who are fashionable dressers, your
own sense of fashion is likely to be cultivated, and your make-up skills will
probably also improve.

Likewise, while sprinkling the fragrance of the teachings—that is, while
accompanying Oyasama in walking the path—you will begin to understand the
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wishes and thoughts of Oyasama.

Then, you will come to understand God’s intention that is behind any
“knot”—or any challenging situation—occurring in your lives, and I think you
will find yourself enabled to know what line of action to take.

Amid growing concern that the modern world is in a state of confusion, the
120th Anniversary of Oyasama represents a season for salvation, a season for
spiritual growth, which will enable us to take our first decisive step in turning
the world in the direction of the Joyous Life.

The Shinbashira has told us:

I hope that all of us endeavoring to follow the path will orient our
minds toward our shared goal and make a concerted effort to advance
single-hearted salvation, thereby responding to the profound intention
of Oyasama, who opened the portals of the Shrine to step out and level
the ground, saying, ‘I shall save the world from now.’

Instruction Two

In order to respond to Oyasama’s intention, we must first awaken to the
“true path that will settle this world” and grow spiritually by drawing closer to
the intention of the Parent as befits true Yoboku working for single-hearted

salvation.
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Section Summary Report

Organizer: Takahiko Hayashi

The section on “Tenrikyo Spirituality” gathered together three panelists
who shared their ways of talking about the teachings. 1 am very happy to
report that each were able to contribute a language of “spirituality” that was
distinct and yet united in a concern to express the richness of our faith.

Our first panelist, Marguerite Meyer, spoke about the “spirituality of
embrace,” which called for a vocabulary to mediate the teachings to those
who are unfamiliar with it. Hers was a concern drawn from both a respect
for tradition and also a desire for change, and she argued that a language of
spirituality would be most fruitful if we are able to nurture such vocabulary in
the cross-section of the new and old.

Our second panelist, John Lewis, spoke about the “spirituality of
pondering.” His approach to spirituality called for one to calm the mind in a
joyful play of interspection so that we can manage our self-centered imagination
in order to arrive at a mind like clear water.

Our third panelist, Yoshihiko Shirokihara, spoke about the “spirituality of
the use of mind,” which is nurtured in our interaction with others and through
how we display a sense of balance and equilibrium in our use of mind for
ourselves and for others.

It is my hope that these different expressions of spiritualities encouraged
people to think of their own ways of expressing a faith that is theirs.

In the discussion, the issue of cultural displacement was brought up by
some of the questions from the audience. By I do believe that, in the end, we
were able to have two hours of discussion on our faith in the language of our
homes. And to such extent, I am grateful for the wonderful presentations

given by the three panelists.
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